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Las Vegas I Clark County . 

M*A*S*H 

(Mobilized Assistance and Shelter for the Homeless) 

What is M* A *S*H? 

• 	 Las Vegas I Clark County M*A*S*H is acomprehensive one-stop regional crisis and . 
intervention center and 1,000 bed emergency shelter for homeless and at-risk 
individuals and families with children. Via coordinated programs and on-site support 
services, the center will provide a continuum of care and facilitate a permanent 

. transition from homelessness to a life of social and economic self sufficiency. 

How M*A*S*H works: 

• 	 Intake and needs aSsessment: A thorough screening and intake process will 
,occur for all individuals and families who 	come to the M* A *S *H crisis and 
intervention center. Upon intake, individual problems and resources will be identified, 
and basic services such as showers, clothing, food or other immediate needs will be 
provided for. 

• 	 Case management plan: After initial assessments are made, residents will agree to 
participate in a case management plan, individually tailored to the resident's needs by 
on-site social workers, for the duration of their stay at the M* A *S*H center. Non
resident referrals who do not require shelter will also utilize the center's available 
services. Each client's ongoing case management will occur with regular visits by 
social workers. 

M*A *S*H comprehensive on-site social services: 

• 	 M*A*S*H Medical Clinic 
• 	 M*A*S*H Dental Clinic 
• 	 M*A*S*H Mental Health Clinic 
• 	 M* A *S*H Individual and Family Case Management Program 
• 	 M*A*S*H Dining Room 
• 	 M*A*S*H Alcoholics Anonymous 12-Step Recovery Programs 
• 	 M* A *S*H Veterans Outreach Program 
• 	 M*A*S*H HIV/AIDS Education and Outreach 
• 	 M*A*S*H Child Care Program 
• 	 M*A*S*H Domestic Abuse Intervention Program 
• 	 M*A*S*H "Imagine" One-Room Schoolhouse 
• 	 M* A *S*H Employment Counseling, Training and Placement Program 
• 	 M*A*S*H Legal Services and Advocacy Program 
• 	 M*A *S*H Non-Denominational Spiritual Sanctuary 
• 	 M* A *S*H Recreation Program 
• 	 M*A*S*H Urban Survival Skills Courses 
• 	 M*A*S*H Client Savings and Money Management Program 
• 	 M*A *S*H Housing Relocation Assistance Program 
• 	 M*A *S*H Post-Shelter Follow-Up Program 



M*A*S*H emergency shelter facilities 

• 	 The Weather Shelter: The Weather Shelter will be a 400 bed, 90 day emergency 
shelter consisting of low-walled~ partitioned sleeping spaces for men and women who 
are in need of basic shelter. 

• 	 Single Men's Shelter: The Single Men's Shelter will offer 300 beds for single men 
(three residents per living unit) as they participate in the highly structured M*A *S*H 
program. 

• 	 Single Women's Shelter: The Single Women's Shelter will offer 100 beds for 
single women (three residents per living unit) as they participate in the highly structured 
M*A*S*H program. 

• 	 Intact Family and Single Parent Shelter: The Intact Family and Single Parent 
Shelter will be a 40 unit, 200 bed emergency shelter, consisting of semi-private 
apartment-style living units. 

Homelessness in the Las Vegas I Clark County area 

Las Vegas I Clark County is currently the fastest growing metropolitan and residential area 
in the United Staubs (Associated Press, December 1993), with thousands arriving daily 
from economically depressed areas in search of employment. 

The Homeless Population 

• 	 Approximately 15,000 homeless, and thousands at-risk of becoming homeless in Las 
Vegas I Clark County 

• 	 46% of homeless are families with children, most headed by single parent women, 
113 are U.S. Veterans. 

• 	 Homeless population includes battered women, chronically mentally ill men and 
women, elderly and frail elderly, intact families with children, people with disabilities 
and people with mv and AIDS 

The M*A*S*H Public I Private Partnership 

The M* A *S*H project is a joint venture collaborative between the City of Las Vegas 
andClark County. The City and County have each committed $2,500,000.00 towards 
the project The project is also endorsed by the Southern Nevada Regional Housing 
Board, a consortium of public and private entities dedicated to the creation of a 
comprehensive regional housing system, and the Southern Nevada Homeless 
Coalition, a group of lOCal non-profits, business and community leaders committed to 
ending homelessness. Community volunteers will playa vital role in the day-to-day 
operations of the M*,A*S*H center, which will also incorporate a federal prison work 
program. 

Community Collaboration 

• 	 Ibe M*A*S*H Design Charette The design for the M*A*S*H center was 
created in a public "charette," a marathon design session during which architects had 
the opportunity to consult with service providers, the homeless and the public in 
creating a center with the user in mind. A special children's charette, during which a 

http:2,500,000.00


group of school age children discussed issues of homelessness, was also a part of the 
proceedings. 

• 	 Service Providers: Local service providers unanimously support the M* A *S*H 
project, which will bring these formerly isolated and fragmented agencies under one 
roof, providing· a continuum of care for the thousands of homeless and at-risk 
individuals and families with children currently searching for services in Southern 
Nevada. 

• 	 In-Kind Donations and Support: Leaders in the local business community, 
including The Boyd Group and the Sands Hotel, Expo & Convention Center, as well 
as non-profit agencies such as The Key Foundation, The Shelter Partnership (Los 
Angeles) and the U.S. Department of Defense Logistics have generously supported the 
development of the M* A *S*H center through in-kind donations and support. 

• 	 Public Service Announcements: Nationally known personalities including 
M*A*S*H television series cast members Mike Farrell, William Christopher and Jamie 
Farr, nationally syndicated talk show host Montel Williams, basketball legend Earvin 
"Magic" Johnson and activist/author Ron Kovic, as well as local community leaders are 
participating in a public service campaign to promote awareness of the homeless 
problem· and raise funds for the M* A *S*H center. 

M*A*S*H Washington/HUD Meetings 

• 	 July 12, 1993 Met with Jacquie Lawing and Wendy Greuel 
in Washington, D.C. 

• 	 August 5, 1993 M~t with HUD Secretary Cisneros at McCarran Airport. 
Cisneros called M* A *S*H one of the most innovative 
programs he had seen across the nation. 

• 	 November 30, 1993 Met with Jacquie Lawing, Wendy Greuel, members. 
of the D.C. Initiative group and Lottie Shackleford. 

M*A*S*H will: 

• 	 The M* A *S*H center will shelter over 12,000 individuals and families with children 
per year 

• 	 The M* A *S*H Crisis and Intervention Center will serve over 20,000 
homeless and at risk individuals and families with children per year. 

• 	 The M* A *S*H dining room will serve over 1 million meals per year. 

• 	 The M*A*S*H medical, dental and mental health clinics will serve over 
30,000 patients per year . 

• 	 The M*A *S*H Imagine one-room schoolhouse will serve over 1,000 children 
and adults per year . . 

• 	 M* A *S*H will be the first step in· a four-tiered housing continuum, which 
includes emergency shelter, transitional housing, scattered site rental 
housing and first 'time home buyer programs . 

*for further information, please contact Mr. Arnold Ross Stalk. ph: 702·229·2555, fax: 702·385·3128 
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 LasVegas/Clark County 

,I 
M*A*S*H 

I (Mobilized Assistance and Shelter for the Homeless) 

I 
INTRODUCTION 

I 
The City of Las Vegas and Clark County share a commitment to solving the affordable housing 

I needs of their citizens. As one of the fastest growing communities in the United States, the Las 
Vegas affordable housing market has been put under a tremendous strain by a steady influx of 
new residents seeking employment and housing in the area. We have identified that the City and 
County must address the entire continuum of housing development. and support services which 
includes emergency shelter, transitional housing, permanent rental housing and home 
ownership.I ' 

I 
While there are a number of initiatives and projects either in development or underway in the 
community which represent each housing type along the continuum, the City and County have 

I 
focused the majority of their initial efforts on the widespread need for emergency shelter and the 
prevention of homelessness. We propose to develop an innovative M*A*S*H center that will be a 
one-stop facility to identify and solve problems of individuals and families with children who are 
either homeless or -at risk- of becoming homeless. In the center, an immediate intake process 
and individualized needs assessment will be performed by a social worker, and the problems 
identified will be addressed by a comprehensive, on-site network of social services and support

I 
 programs. A description of the range of social services to be provided follows. 


I 

THE M*A*S*H CONCEPT 

I 
The M*A*S*H center will be a one-stop regional center also offering 1,000 shelter beds to 
address the needs of single men, single women, single women with children and -intact- families. 

I A particular focus of the center will be on addressing the special needs of previously overlooked 
members of the homeless population, such as children, single parent families, Veterans and the 
mentally ill. Through an innovative campus-style design, the M*A*S*H center will be a cost

I effective and comprehensive approach to alleviating homelessness throughout the Las Vegas 
metro area. Rather than merely serving the immediate needs of homeless individuals seeking 
food and shelter for the night, the M*A*S*H center will address a larger need, providing well 
coordinated, long-term solutions for breaking the devastating cycle of poverty and 

I 
 homelessness. The M*A*S*H concept will be a model of replication for the nation. 


I' 
I 
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 OVERVIEW OF THE PROBLEM OF HOMELESSNESS 

IN LAS VEGAS 
I 
I population Growth and the Affordable Housing Market 

I Las Vegas is currently one of the most rapidly expanding metropolitan and residential areas in the 
nation. Many flock to Southern Nevada in particular to obtain employment through the City's 
tremendous gaming and resort community. The resident population of Las Vegas nearly doubled 
between 1980 and 1990 (according to Las Vegas Perspectives 1990, population was 463,087 

I in 1980, climbing to 825,521 in 1990), and is projected to pass the 1 million mark by the year 
2000. 

I With substantial and ambitious new resort industry developments including Mirage's Treasure 
Island hotel (opening October '93), Circus Circus' Luxor hotel (opening October '93) and the MGM 

I 
Grand hotel and theme park(opening December '93) on the horizon, it is anticipated that some 
12,000 new hotel rooms will be opening within the calendar year 1993-94. Therefore, thousands 
of new hotel $nd casino employees will be hired in 1993, the great majority of whom will be 
relocating from other cities and searching for housing, placing a unique and substantial strain on 
the affordable housing market, and forcing many individuals and family out of the market range. 

I 
Homelessness in Las Vegas 

I 
The homeless population in Las Vegas consists of people from all ethnic backgrounds, and is 
comprised of single males, single females, and families with children (the fastest growing 

I segment of the local and national homeless population). In 1990, the State of Nevada 
estimated in its Comprehensive Homeless Assistance Plan (CHAP) that 46% of the homeless 
were families with children, with a majority of these headed by single parent women. The State of 

I Nevada CHAP also indicated that there were approximately 10,000 homeless individuals in Clark 
County. The homeless population is comprised of single parents, veterans, battered women, 
chronically mentally ill homeless men and women, elderly and frail elderly, intact families with 
children, people with disabilities and people. with HIV and AIDS. 

I The number of homeless people in the Las VegaS/Clark County area varies according to a variety 
of sources. for example, the Welfare Division of the State of Nevada estimates that there are 
6,189 homeless individuals in the city. The homeless population also varies according to the time 

I of year. For example, in 1990-1991 the st. Vincent Shelter had a high of 15,651 residents in 
January, and a low of 3,162 in July. Las Vegas and other cities on the west coast attract 
·snowbirds' from various areas throughout the United States. Las Vegas attracts individuals who 

I see the city as a possible opportunity to more easily gain employment and access food and drink 
at a very low cost. Many transients view downtown Las Vegas as a place to ask for money on the 
streets. During a recent non-scientific, random STALK + STALK (an architectural and planning 
firm) survey of 200 downtown homeless men and women, an overwhelming majority of the people 

I stated that downtown food and drink were cheap, and the panhandling was very good. This has 
had, and is causing a negative impact on downtown tourism and business. Currently the St. 
Vincent Shelter, the largest emergency shelter in Southern Nevada, is understaffed and lacks 
adequate sleeping and bathroom facilities. 'rhe homeless problem continues to increase 

I throughout the Las Vegas area, fluctuating during the summer and winter, which creates various 
and multitudinous problems for Ioc8I service providers. 

I 

I 
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I NEEDS ASSESSMENTS OF HOMELESS AND LOW INCOME 

INDIVIDUALS AND .FAMILIES IN THE LAS VEGAS AREA 

I 
I The homeless population in Las Vegas is diverse, multi-ethnic and represents people from all 

walks of life. It is for this reason that solutions to the homeless crisis are not simple and will require 

I 
decisions and answers to difficult problems. Any housing model that Is created must be 
orchestrated through a coordinated and comprehensive effort. The following represents 
various needs which will help chart a framework to assist homeless and thOse in search of 
affordable housing in the Las Vegas area. 

I 
I 1. Emergency sheHers, transitional housing and rental housing for various 

populations, with comprehensive social services, including case management and 
ongoing support systems. 

2. Transitional housing for various populations, including single room occupancy

I (SRO) housing for individuals, veterans and battered women, as well as housing 

I 
for previously homeless families. Other special needs housing models .should 
also be developed to facilitate a smooth transition from the emergency shelter 
system. . 

I 
3. Scattered site permanent rental housing for families and other population 

which is both accessible and affordable to those in transition to permanent 
housing models. 

I 4. Homs ownership for working individuals and families to be developed on 
scattered sites and within residential neighborhoods to ensure long-term 
economic and social self-sufficiency. 

I 
I 
 Note: nIs the four-tiered, coordinated housing model that will ensure long-term 


economic and social Independence. The concurrent development of emergency 

I 
. shelters, transitional housing, scattered site rental housing and home ownership 
programs are all components of a comprehensive system which will help those who 
want tt? help themselves escape the cycle of poverty. 

I 
I 
I 
I 
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I 

I 5. Comprehensive and innovative, on-site child care for working parents, which 

will be made available to all residents of affordable housing. 

I 
I 6. Employment coordination with local businesses, industry, and other employment 

opportunities, as well as job training and referrals. Coordination with the Nevada 
Department of Employment Development. 

I 7. Comprehensive community medical, dental and mental health services to be 
made available at a central location. 

I 8. A coordinated, revolving rental loan fund for rental, transitional and permanent 
rental housing for graduates of housing programs. 

I 
I 

9. Courses In comprehensive urban life skills, offering money management 
programs, parenting classes, abuse intervention and prevention, alcohol and drug 
recovery programs, individual counseling, adult continuing education courses, job 
interview training courses and other skills necessary to insure long-term economic 
and social survival. 

I 
I 

10. PubllclPrlvate partnerships utilizing various creative financing techniques to 
develop affordable housing. It should be noted that funding mechanisms such as 
tax credits are designed for transitional housing and permanent rental housing. 

I 11. The long-term coordination of services between governmental agencies, 
local service providers, and the community at large. 

I 
12. On-going services with follow-up for those who have worked through a 

I 
rigorous and structured program, and require a continuation of and access to 

available services. This phase of social services Is critical to the Intervention 
and prevention of the slide back to home/essness. 

I 
a 

I 

I 

I 
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I 
I CAUSES OF HOMELESSNESS IN SOUTHERN NEVADA 

I 

I 

There are many reasons for which individuals and families with children become homeless. The 
following represent a variety of causes of hornelessness in general, as well as problems unique to 
the Las Vegas area: 

I 
I 1. Weaknesses of the existing shelter system, which is understaffed, lacks 

adequate shelter facilities, has no prevention or intervention programs, and is 
inadequate to meet the needs of the current homeless population. 

I 
2. A lack of affordable housing throughout the Las Vegas area. The influx of 

new hotel employees to the area keeps the affordable housing market under 
. considerable strain. 

I 3. Lack of adequate special needs housing, such as housing for homeless 

I 
mentally ill, AIDS and HIV victims, single parents, intact families with children, and 
other groups with special individual needs. Attention in these areas could make a 
significant impact in preventing home/essness in the long-term. 

I 
4. The attraction to the Las Vegas area of people In sesrch of employment from 

other areas across the United States. 

I 5. The attraction of "snowbirds" to the Las Vegas area climate from other 
areas across the United States. 

I 6. Lack of transportation throughout the region which makes access to 
employment difficult. 

I 7. Current State of Nevada eviction laws allow tenant eviction after five days of 
non-payment of rent, creating situations of home/essness in a short amount of 
time. There is also a general lack of resources for prevention and intervention. 

I 8. Drastic reductions in federally assisted affordable housing. 

I 9. Underemployment and the rising ranks of the working poor have created 
insufficient income levels and the inability to pay rent. 

I 

I 

I 




I 

I 

I 10. Lack of child care services for working parents prevents parents from 

seeking and securing long-term employment. 

I 
11. 	The availability of 24-hour gambling, affordable food and drink, and the Illusion 

of economic fortune attracts many to Las Vegas.

I 
I 

12. Alcohol, drugs and other substance abuse and the lack of adequate and 
accessible treatment programs. 

I 
13. Domestic violence, divorce, child abuse, dysfunctional Individuals and 

families who do not have an adequate support and intervention system to tum to 
contribute to the rapid slide into homelessness. 

I 14. Lack of valuable assistance and adequate services to U.S. veterans 
who suffer from a myriad of problems. 

I 15. Lack of sufficient services and assistance to discharged mentally III 
Individuals. 

I 	 16. Lack of coordinated Job training and placement programs in the area. 

I 	 17. Limited operation and Intake hours of existing Las Vegas area 

I 
shelters impedes employment search and job interview process of homeless 
individuals, forcing many to choose between a job interview across town and a 
meal or shelter for the night. 

I 
18. Lack of coordinated and comprehensive social services to Intervene 

and prevent the rapid slide Into home/essness. 

I There are many, issues, reasons and circumstances which lead to homelessness. The issues 

I 
listed above represent many of the reasons, however, it is important to note that there is no 
single, overnight solution. Effective means for crisis intervention and an accessible support 
structure are the foundation for a lessening and eventual elimination of the homeless problem in 
the Las Vegas region. . 

I 
I 
I 
I 
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I EXISTING EMERGENCY SHELTERS IN LAS VEGAS 

I There are currently six existing emergency shehers in Las Vegas which operate at full capacity. 
The following shehers operate on an emergency basis only in the Las Vegas area: 

I 
The Shade Tree Shelter 

I The Shade Tree Shelter provides 50 beds for women with children. The facilities are inadequate; 
residents use the St. Vincent sheher for showers and meals. 

I The Salvation Army 

I 
 The Salvation Army has 134 beds for single men, single women and women with children. 

Residency stay is limited to one week for individuals. Shelter space is also provided for families. 
Ahhough the demand for space is high, an individual's stay may be extended beyond the week 
upon request, and residents may re-enter the program after six months. 

I 
Catholic Community Services of Nevada/St. Vincent Shelter 

I St. Vincent shelter currently provides 185 beds for single men. It is a requirement that shelter 

I 
residents participate in a work program and pay 15% of their income to the shelter program. 
Additionally, shelter residents must work four hours of labor per day at the shelter.. Lunch and 
dinner are provided each day. The SI. Vincent shelter often exceeds its capacity, resulting in 

. many clients sleeping in an open yard, and on tightly-packed mats on the floor. 

I Las Vegas Rescue Mission 

I 
The Las Vegas Rescue Mission provides 97 emergency sheher beds for men and 35 shelter 
beds for women residents. Regular religious services and an active search for work are required 
of all residents during their stay at the mission. 

I Crossroads Family Shelter 

The Crossroads Family Sheher provides transitional housing for intact families. Catholic 

I Community Services of Nevada operates the sheher, which provides 10 dual or single parent 
families with sheher for a period of 30-60 days. The shelter is located at the SI. Vincent Plaza, 
adjacent to the St. Vincent Shelter and the Shade Tree Sheher. 

I Temporary Assistance Shelter For Domestic Violence 

I The Temporary Assistance Sheher for Domestic Violence provides 27 emergency shelter beds 
for battered women with children. Battered women are among the most neglected segment of 
the homeless population. 

I 

I 

I 
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I M*A*S*H AND THE FOUR-STEP COMPREHENSIVE 

HOUSING PLAN 

I 
I 

For many working individuals and families with children, the availability of affordable housing can 
prevent the slide to homelessness. The development of housing should be viewed as a four
step comprehensive, strategic approach, from assisting the homeless to providing home 
ownership opportunities for low income families. Each component is vital to the long-term viability 
of the housing community, and should be developed concurrently. 

I 
I 

Step 1 - M*A*S*H 
(Mobilized Assistance and Shelter for the Homeless) 

I 

The first step of the comprehensive housing system, the M*A*S*H program will address the 

needs of people in crisis. While the optimum solution will be for crisis center personnel to 

intervene before the family or individual becomes homeless, 1,000 beds will be available for those 


I 

willing to participate in a comprehensive, structured program that leads them on a path to self

sufficiency. Upon successful completion of the ninety-day program, graduates will proceed to 

transitional housing. 


Step 2 - The Transitional Housing program 

I The second step of the comprehensive housing system is the development of transitional 
housing, which allows an individual or family to cross the bridge from homelessness and a crisis 

. situation to a more stable life. Transitional housing provides extended stay (ninety days to

I eighteen months) accommodations where the family resides in an apartment home with support 

I 
services to facilitate the self-sufficiency of the family. Continued emphasis on self-SUfficiency 
further enables families to mitigate the circumstances which originally led to homelessness. 
Financial and emotional counseling continues during the transitional phase with assigned 
caseworkers, who develop a self-suffICiency plan with each family andlor individual. Currently, 
there are several transitional housing developments being planned throughout Southern 
Nevada. 

I Step 3 - The Scattered Site Rental Housing program 

I The third step of the comprehensive housing system is the development of scattered site rental 
housing. Permanent affordable rental housing is targeted for families and individuals who are 

I 
stable and self-sufficient, but who do not eam enough income to pay for market rate housing 
without jeopardizing the household's financial securing. Such housing is usually subsidized at 
the front end with construction grants or with rental subsidies to the tenants. Currently, there are 
several scattered site affordable housing developments being planned in the area. 

Step 4 -- The Home Ownership Program 
I 
I 

For an individual or family to reach the American dream of home ownership is the fourth step in 
the transition to a life of long-term stability, dignity and respect. There are plans currently in 
development for public and private partnerships to constrUct housing for first-time home buyers, 

I 
and the demand for such models throughout Southern Nevada is extremely high. Various federal 
programs have been created to further enable low income families to purchase homes. Some 
programs offer down payment assistance, while others hold "silent" second trust deeds on the 
homes, payable when the home sells. Local banks offer some of these programs, and two local 
non-profits are creating first-time home buyers' programs that offer financial counseling and down 
payment assistance. 

I 

I 
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THE NEED FOR A COORDINATED APPROACH 
I AND SYSTEMATIC CHANGE 

The problems of homelessness and affordable housing in Southern Nevada are oomplex and 

I· inter-related. Without an integrated approach to the development of emergency shelters, 
transitional housing, affordable rental housing, special first-time home ownership programs and 
the delivery of oomprehensive social services, the long-term stability of individuals and families 

I with children is not possible. The responses of assistance to the homeless have traditionally 
been primarily fragmented, short-term and crisis oriented. Several local social service agencies 

I 
and shelters provide good short-term case management and basic crisis intervention services, yet 
lack an interdisciplinary approach. In addition, the problems of homeless individuals and families 
with children vary as to the amount and intensity of assistance needed to accomplish the diffICult 
transition back to social and eoonomic stability. Therefore, support services need to be 
individually designed to reflect each individual's and family's needs. The need for a highly 
structured program based on a "tough lOve- approach to reoovering from the homeless cycle has 

I been a proven successful approach to helping people help themselves. 

Susan Notkin echoes the need for a coordinated approach in her work. Families On The Move: 

I Breaking the Cycle of Home/essness : -The needs of homeless families do not oonfine 
themselves neatly into one or two systems, but cut across the range of housing, health, 
education, welfare, employment and children's services. Thus the institutional framework 
much be structured for maximum coordination and flexibility. - (Notkin, 1990) 

I It Is therefore proposed that a comprehensive, systematic network of housing 
development and services be established. The development of all types of affordable 

I 
housing and comprehensive services will be the foundation of the system. This will 
provide for a methodological and strategically planned approach to creating unique and 
innovative models for replication and will require the active participation of the public 
and private sector. Coordinated services and the expeditious 'delivery of services will 

I Impede .the slide to homelessness, and will also be extremely cost-effective in 
comparison to the eXisting costly and Inefficient delivery of fragmented services and 
the crisis management approach. The present system of services to the homeless and 
those "at-risk" of becoming homeless does not work well, and In fact does not serve . 

I 
 those most in need. 


I 

The Las Vegas oommunity has reoognized the increasing need for affordable housing. 

Accordingly. the development oommunity and lenders are beginning to reoognize the benefits of 

financing and developing affordable housing. 


I 

Elected officials are recognizing that the development of the M* A *S*H center is the first step . 

towards developing a cOmprehensive housing system. Current plans include the development of 

transitional housing, permanent rental housing and special programs to facilitate home ownership 

for first-time buyers. 

I Local banks recently sponsored the Affordable Housing Institute to build capacity among the local 

non-profits. The participating non-profits will develop 239 units of transitional and permanent 

affordable housing to add to the existing housing supply. 


I Local Initiatives Service Corporation (L1SC) is also exPloring the possibility of siting an office in Las 

Vegas. L1SC is a national non-profit that provides technical assistance and additional funding 

sources for non-profits to develop affordable housing. City and County leaders are very excited 


I 
 about attracting L1SC to Las Vegas. 


I 

I 
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I 
I HOW LAS VEGAS/CLARK COUNTY M*A*S*H WORKS 

Initial Screening. Evaluation and the Case plan Contract 

I The M* A ·S*H project is a one-stop crisis and intervention center and 1,000 bed emergency 
shelter for individuals and families with children who are homeless or are -at ris'" of beooming 

I homeless. Via well-coordinated, comprehensive programs and on-site suppprt services. the 
center will facilitate a permanent transition from homelessness to a life of independence and 
economic self-sufficiency. 

I A thorough screening and intake process will occur for individuals and families who come to the 
M* A *S*H center. The center will provide a continuum of services to transient and homeless 
people. Upon intake. individual problems and resources will be identified. and basic services 

I 

such as showers. clothing. food or other immediate needs would be provided for. 


After the initial screening and assessments are made. residents will sign a "contract," 
agreeing to participate In a case management plan for the duration of their stay at the. 

I U*A*S*H center. The case management plan will be individually tailored to the needs of each 
resident by on-site case manager/social workers. It should be noted that some clients will not 

I 
require shelter. and may utilize the available services at the center. Each client's on-going case 
management will occur with regular visits by case manager/social workers during the client's stay at 
the center. 

LIfe at the M*A*S*H Center - promoting Self-Suffic;ency 

I To promote independence and self-sufficiency (while providing for a more cost-effective 

operation), all residents will be required to clean their own sleeping quarters or rooms (depending 

on the population). do their own laundry including linens, and in the case of families in residence. 


I 
 shop for groceries and cook their own meals. 


Children at M*A *S*H 

I A children's services supervisor will be responsible for the emotional and physical well being of all 
children In residence. Every child under 18 years of age will be enrolled in either child care 
programs, an on-site K-5 schoolhouse or public schools. On-site InfantAoddler care will be 

I provided. Children to fiv~ years of age will be enrolled in full-scale child care programs. After 
school tutorial programs will be required of all children. 

The Next Step - permanent Housing and Ongoing Case Management 

I 

I Particular efforts will be devoted to helping residents obtain transitional or permanent housing. 


Case managers will take an active role in helping homeless families relocate to permanent housing 

at the end of their stay at the M*A*S*H center. 


I 

Ongoing case management for up to six months will be available to residents after successfully 

participating in the program. It is anticipated that up to 50% of the clients will require and request 

ongoing support of varying degrees to complete the case management plan. 


M*A*S*H and the Community - Voluntarism at Work 

I It is important to note that a volunteer coordination unit at the M*A*S*H center will recruit local 
volunteers from the community, including retired nurses, school teachers, social workers. etc .... 
as well as develop a comprehensive internship program with local and national colleges 

I and universities.' Graduates of the M*A*S*H program may also be a vital part of the support 
system for new residents. The recruitment of volunteers is an effective. cost saving operation. 

I 

I 




-
I M*A *S*H ON-SITE SOCIAL SERVICES 

I The U*A*S*H facility will be a comprehensive one-stop crisis and intervention center. offering 
the following on-site social services to attend to the individual needs of each resident: 

I The Medical Clinic 

An on-site medical clinic will serve all residents at the center. All clients will be given medical


I attention as needed. Collaborative efforts with community medical services will be developed. 

and the clinic will serve those in need of basic medical services. Particular efforts will be made for 

children to receive appropriate vaccinations. 


I 
The Dental Clinic 

I 
I An on-site dental clinic will serve all clients at the center. All clients will be given dental attention as 

needed. Collaborative efforts with local dentists and the possibility of an on-site dental school 
could be established to serve those in need of basic dental services. 

I The Mental' Health Clinic 

On-site mental health services will be a vital component to the long tenn success of the center. 

I Individual counseling. group sessions and family, counseling will be required as part of each case 
management plan. Collaborations with universities and the utilization of internship programs can 
be a vital and cost-effective , method of service. 

I 
The Individual and/or Family Case Management program 

I All residents will be assigned a case manager/social worker. All residents will be required to 
develop a -case plan- which will be their individual road map and foundation for their transition 
from homelessness to self-sufficiency. A contract will be signed by each resident (parents will

I sign on behalf of children). and should the agreement be broken. an eviction notice will be issued 
immediately and the client will not be allowed to return to the program. 

I The Alcohol and Dryg Treatment program 

I All clients will be required to consult with their case manager, and if it is detennined that alcohol or 

I 
drug abuse is a problem. the resident will be required to enroll in an on-site twelve step program of 
recovery. The twelve step program which was developed for alcoholism (Alcoholics Anonymous) 
is a world wide recognized program of long-term successful recovery from various addictions. It 
will be possible for various support groups to meet at the center on a daily basis to address the 
specific needs of jndividuals and families with children. 

I 

I 

I 




I 

I 

I The Veterans Outreach Program 

I Approximately one-third of the homeless have served in the United States Armed Forces, 
according to the National Coalition for Homeless Veterans. An on-site Veterans Outreach 
program will be fumished to meet the special needs of this often overlooked segment of the 
homeless population, including personal empowerment and support programs, as well as

I psychological counseling and treatment of Post Traumatic Stress Disorder. The M*A*S*H 
complex will offer homeless Veterans the valuable camaraderie of living in a structured 
environment with fellow Veterans who are succeeding at bettering themselves. 

I 
. The Innoyatlve Child Care and Education program 

I On-site child care programs will include therapeutic child care, child abuse intervention and 
prevention, an infant care center, after-school child care and after-school tutorial programs. A 
volunteer corps of school teachers and members of the community will assist with the staffing of 

I child care programs. 

I The "'maglne" One Room SChoolhouse 

An on-site one room schoolhouse, staffed by teachers and volunteers from th~ community, will

I offer wide-ranging educational programs for all children in residence, as well as adult education 
and Parenting courses. 

I The Employment Counseling and Job Placement Program 

I An on-site employment counseling center and job bank will insure a resource for employment for 

I 
adults and teens. Coordination with local business will be developed and will help all individuals 
who are employable to receive jobs. An on-site office of the employment development 
department could facilitate the availability of jobs and serve as coordinator between local business 
and individuals seeking employment. It should be noted that the case plan contract will 
require all residents who are able to actively seek employment. 

I 
The Client Savings Program and Money Management Courses 

I A joint Savings program and money management course will be required of all adult residents at 
the M*A*S*H center. This vital aspect of the program will teach individuals to manage and save 
money. Joint savings accounts by and between residents and their case managers could insure

I that money saving will occur during the resident's stay. This fills and bridges the financial gap, and 
will facilitate the first and last month's rent for permanent housing. 

I 

I 

I 




I 
·1 The Legal Services and Advocacy program 

Legal services will be available on-site at the M"A"S"H center. All residents in need of special 

I legal assistance will be referred by their case managers following the initial needs assessment 
process. A volunteer corps from the legal community and universities can playa vital part in 
attending to the legal needs of residents. 

I 
The Chapel and Spiritual Sanctuary 

I An on-site, non-denominational ChapeVSpiritual Sanctuary will be available for worship services of 
any spiritual persuasion, as well as individual use. 

I 
The Recreation program 

I 
I Recreation facilities will be available to all residents of the M· A ·S·H center for fitness and valuable 

alleviation of stress. Organized sports programs such as basketball and baseball will be offered for 
both children and adults. 

I The Urban Survival Skills Course 

I Education and information for the prevention of homelessness is an important community 
resource. Many people in Las Vegas are just two paychecks away from a life in the streets. 

I 
Therefore, a comprehensive course in basic survival skills will be mandatory for all residents at the 
center. This will be a program of education and prevention for all residents, to break the recurring 
cycle of homelessness. A corps of community volunteers could teach this course on an on-going 
basis. Former residents, as graduates of the program, would be ideal volunteer teachers. 

I 
The Housing and Relocation Assistance Program 

I Emergency shelter and crisis intervention is only the first step on the path to self-sufficiency. A 
housing resource program which can be coordinated with local apartment owners will be 
established to arrange permanent housing for residents who qualify. It is further recommended 

I that a revolving rental loan fund be established to loan residents first and last month's rent, which 
will enable many individuals and families to move into more permanent housing. 

I The Post-Shelter Follow-Up Program 

I A 90 day follow-up program will be established, and will be made available to those residents who 

I 
continue to require access to the programs offered by the M"A"S"H center. The intention of this 
program is to offer services on a non-crisis basis, allowing individuals and families to receive help 
as they make the transition to economic and social self-suffICiency. 

I 

I 
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I M*A*S*H EMERGENCY SHELTER FACILITIES 

I 
The M*A*S*H emergency shelter/crisis and intervention center will offer 1,000 beds, along with 
complete bathroom, kitchen and dining room facilities, meeting rooms and community spaces, 
incorporating three core shelter units: The-Intact- Family and Single Parent Shelter, The 
Weather Shelter and The 90 Day Emergency Shelter for'Single Men and Single Women. 

I Weather Shelter 

I The Weather Shelter at the M*A*S*H center will be a model 400 bed, 90 day emergency ~helter, 
consisting of low-walled I partitioned sleeping spaces for men and women who are in need of basic 
shelter. Resident referrals will be made aslhe result of the initial intake assessment process.. Fully 
equipped shower and bathroom facilities will be available. Each resident will receive appropriate

I medical, mental health and dental treatment, arid an individI:Jalized case plan will be develop9cJ for 

I 
the term of residency at the shelter. All physically and mentally able men and women will actively 
seek employment during their stay at the shelter, and an on-site employment development office 
will facilitate the search for employment. The major goal of the Weather Shelter program will be to 
break the cycle of homelessness through a highly structured program. 

I 90 Day Emergency Shelter For Single Men and Single Women 

I 
The 90 Day Emergency Shelter, offering 300 beds for single men and 100 beds for single 
women, will incorporate a fully structured program which will help residents referred as the result of 
the intake and assessment process. A 90 day case plan developed for all, residents and each 
resident will be mutually agreed upon by the resident and the case worker, to be followed by the 
resident for the entire term of stay..The design of the shelter will include separate living units 

I (three residents to a unit), common bathrooms and a common dining room, community spaces 
and spaces for resident meetings. 

I "Intact" Family and Single parent Shelter 

The -Intact- Family and Single Parent Shelter at the M*A*S*H center will be a 40 unit (200 bed)

I emergency shelter. Each family wiU live in a modest. yet private apartment within a structured 

I 
environment. to develop the goal of economic and social self-suffICiency. Individualized case 
plans will be developed for all families. All children will be enrolled at the on-site one-room 
schoolhouse, where special. individualized education programs will be developed. 

Summary 

I 
I The M*A*S*H (Mobilized Assistance and Shelter for the Homeless) crisis and intervention center 

and emergency shelter is a one-stop regional center for individuals and families with children who 
are homeless or at risk of becoming homeless. This comprehensive center will serve as a place for 
these individuals to go to receive assistance in an extensive. well-coordinated manner. The 
M*A*S*H center will serve the Las Vegas area, and wiD be the place where all referrals from the 
community can be sent for assistance. 

I The M*A*S*H center will be a unique model for the nation, allowing individuals and families with 
children to effectively make a lasting transition from homelessness to a life of independent living. 
A wide variety of services will be offered on-site to be utilized by residents of the center as 

I .needed. Newly created community resources and coalitions will be utilized to provide the various 
support and self-help mechanisms that will enable intervention and prevent the homeless cycle 
from recurring. ' 

I 

I 




I, 

I M*A*S*H 

(Mobilized Assistance and Shebar For the Homeless) 


I The M*A *S*H project is a one-stop crisis and intervention center and emergency shelter for individuals 

and families with children who are homeless or -at risl( of becoming homeless. Via well-coordinated. 


I 

comprehensive programs and on-site support services. the center will facilitate a permanent transition from 

homelessness to a life of independence and economic seH-sufficiency. 


In addition to the on-site social services. the M*A*S*H,center will provide 1.000 shelter beds to address 
the needs of single men and women, as well as single women with children and intact families. Residents of 

I 
the center will commit to a case plan, individually tailored to the needs of the resident by on-site case 
manager/social workers. 

M*A*S*H Shelter Units: 


I --Intact Family· and Single Parent Shelter -- A 40 unit. 200 bed emergency shelter consisting of 

private apartment units for families with children. 

I -Weather Shelter -- A 400 bed, 90 day emergency shelter. consisting of low-walled, partitioned sleeping 
spaces for men and women in need of basic shelter. Fully equipped shower and bathroom facilities will be 
available. 

I -90 Day Emergency Shelter for Single Men and Single Women -- A 400 bed (300 beds for men, 
100 beds for women), 9O-day emergency shelter for single men and single women. The design of the shelter 
will include separate living units, common bathrooms anda common dining room, community spaces and 
spaces for resident meetings. 

I M*A*S*H Comprehensive On-Site Support Services; 

-Individual andlor Family Case Plan 


I -Medical Clinic 


-Dental Clinic 


I -HIVIAIDS Outreach 


-Mental Health Services 


I -Alcohol and Drug Treatment Services 


-Veterans ·Outreach Services

I -Child Care Programs 
, ' 

-Abuse Intervention and Counseling

I -One-Room Schoolhouse (Including educational programs for all children in residence, as well as 
Adult Education and Parenting programs) . 

I -Employment Counseling and Job Placement 

I 
-Client Savings Program and Money Management Courses 

-Legal Services 

I 
-Urban Survival Skills Courses 


-Housing and Relocation Assistance 


-FOllow-Up and Post Shelter Stay Consultation Services 

I 

I 
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.1, 


City of Las Vegas Housing Division Developments 

I 	 Established, 1993 

I Emergency Shelter 

- M* A *S*H (Mobilized Assistance and Shelter for the Homeless 

I 	 Comprehensive crisis and intervention center, with complete on-site 


I, 

support services and 1,000 shelter beds for men, women and children. 

(Project currently in development.) 


- Winter Emergency Shelter Program 
St. Vincent shelter, Shade Tree ,shelter, Salvation Anny shelter -
providing emergency shelter for over 1,500 men, women and children 
~n~t 'I - ESG Grant Program 
On- going grants to various shelters providing emergency 
shelters for homeless individuals anfd families with children. 'I - Salvation Army Day Shelter . 
Development of an emergency crisis center for homeless 
individuals with on-site case management and alcohol andI 	 drug treatment programs. 

I Transitional Housing 

I - Southern Nevada Housing Corporation 
100 units for families with children and seniors with on-site child care and 
support services. (Project currently in development.) 

I - 415 Adams 
Renovation and rehabilitation of ten studio units. (Project currently in 
development.) 	 . 

- 618 Washington 	 .I 	 Six one andtwo-bedroom family units, and five studio units to be 
rehabilitated utilizing the NEBCOR training program run by Nevada 
Business Corporation. (Project currently in development.) .

I 
Permanent Rental Housing

I - Bel Aire apartments 	 . . 
Renovation and rehabilitation of 128 units, with on-site child care and


I support services provided. (Project currently in development) 

- Women's Development Center . 


Twenty four family units, with on-site child care and support services. 


I (Project currently in development.) 


I 

I 




• 

I 

I Home Ownership 

- Habitat For Humanity I 	 Single family residences for first-time home buyers, built entirely by 
volunteers and prospective home owners. (Project currently in 
development.)I - Martin Luther King, Jr. Committee ADOPT-A·BLOCK project 
Renovation and rehabilitation of seven units of single family homes, and 
an additional multi-family six-plex, to be managed by the Martin LutherI King, Jr. Committee in conjunction with the Neighborhood Block 
Association. (Project currently in development.) 

• Harris/Mojave affordable housing development I 	 Newly built housing targeted specifically to first-time home buyers. 
(Project currently in development.) 

I 
Public/private Partnerships 

I • HOME 
Utilizing federal grant program for first-time home buyers to· fund 


. rehabilitation of single family homes, including the Bel Aire apartments 


I development. 

- HOPE 


Currently working with Women~ Development Center (WDC) on


I dispersal of federal HOPE 3 grant, which will be utilized to acquire 

seventeen houses for rehabilitation and resale to first time home buyers. 


- Regional CHAS 

Currently preparing this comprehensive five-year housing needs 
I assessment and strategic plan for the region in conjunction with Clark 

County, as well as compiling an annual performance report for the City 

and County.
I - Fair Housing Plan 


I 

A city-wide plan for fair and equal housing for a/l citizens. 

This program is a requirement of H.U.D. 


• Foundation Grants 

I 
Currently seeking private foundation support on a regional and national 
basis. 

I 
I 
I 
I 
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I ProJects 

I - Reach Out Day Care Center 
Child care for children with AIDS. 

- Christmas In April Rehab Program 

I Community Volunteer/employee effort to rehabilitate the homes of 
senior citizens and low income families. 

- Mormon Temple Volunteer Effort 

I 
 In conjunction with Bel Aire apartments development. 


- M*A*S*H Public Awareness and Fundraislng Effort 

I 
Public awareness campaign and fundraising events. 


Individual and Charitable Contributors 
Campaign to solicit funds from individuals for M"'A"'S"'H. 

I , 
Housing Division Rehabilitation And Renovation program 

I - Single Family Renovation and Rehabilitation 
Low interest loan program to rehabilitate single family homes and make 
general property improvements.

I - Multi-Family Renovation and Rehabilitation 

Loan program for owners of rental units whose tenants are in the low to. 

moderate income bracket, and have been unsuccessful in securing bank 


I loans. 


I 
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

I 
THE SECRETARY 

WASHINGTON, D.C. 20410-0001 

Honorable Jan Laverty Jones 
City of Las Vegas 
Las.Vegas, NV 89101

I Dear Mayor Jones: 

I 

Thank you for inviting me to be your featured speaker at theI groundbreaking ceremonies for the Las Vegas/Clark County M*A*S*H 
(Mobilized Assistance and Shelter for the Homeless) Crisis & 

.Intervention Center. 

While my schedule will not permit me to attend, I would like 
to express my deep appreciation for the major effort you are

I making to addres.s the tragedy of homelessness in the Las' 
Vegas/Clark County area. While we both recognize that emergency 
shelters by themselves will not solve the problem, they do play a 
role 'in a comprehensive continuum of care approach that includes: 

I 
I (1) outreach/assessment, (2) transitional housing combined with 


rehabilitative services, and (3) placement into permanent 

h~using, with follow-up services when necessary. 


I am most impressed by the approach you are taking in 
designing the M*A*S*H center. By involving persons who are 
homeless, homeless advocates, social service providers and othersI who are familiar with the problems and needs of homeless persons, 
the architects will undoubtedly gain valuable insights as they 
design th,e various buildings of the M*A*S*H center. ThisI 	 approach to building design is certainly one that should be 

replicated across the country. 


I I am also impressed by the wide array of services that will 
be available at the center and particularly with the extent of 
planned coordination and collaboration with universities, local 
businesses, existing social service programs, and local apartment 

I 
I owners. Connecting homeless families and individuals with 

mainstream support networks will help ensure that formerly 
homeless per'sons, do not become homeless again once they leave the 
M*A*S*H center. 

I 
I 
I 
I 
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I 2 


Congratulations on the groundbreaking for this ambitious 


I 
I project. I sincerely hope that it will become a successful part 

of a system helping homeless families and individuals obtain 
permanent housing and self-sufficiency. 

Sincerely, 

I 

~~c~I 


I 

I 

I 
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I . JAY BINGHAM 

Chairman 

I 
I 

CLARK COUNTY BRIDGER BUILDING 

225 BRIDGER AVENUE 

LAS VEGAS, NEVADA 89155 

(702) 455·3500 FAX, (702) 383·6041 . 

I December 3, 1993 

I The Honorable Andrew Cuomo 

Assistant Secretary, Community Planning and Development 


I 
U.S. Department of Housing & Urban Development 

451 7th Street, SW, Room 7100 

Washington, D.C. 20410 

I 
 Dear Assistant Secretary Cuomo: 


I 

Clark County and the City of Las Vegas have been working closely together during the 

past several years to resolve the homeless and affordable housing problems experienced 


I 

in Southern Nevada. With the assistance of the U.S. Department of Housing and Urban 

Development representatives, local governments have been able to utilize federal dollars, 

supplemented by County and City funds, to construct a new Day Center at The Salvation 

Army site on West Owens Street, continue renovations at the Catholic Community 

Services St. Vincent's Shelter, and to assist several nonprofit agencies purchase housing 


I units for transitional housing. 


As you are aware, Clark County and the City of Las Vegas recently hired Stalk and Stalk 


I to prepare a Comprehensive Affordable Housing Strategy (CASA), which recommended 

that a homeless crisis unit be built, in conjunction with an overall campus-like setting 

consisting of a dining room and kitchen, men's shelter and emergency shelter, a women's 


I shelter, an intact family wing and a one-stop school house. Presently, Clark County and 

the City of Las Vegas have committed a total of $5 million, and the City is in escrow on 


I 
 a 13 acre site for this project. It is estimated that the total project will cost between $8 

and $9 million. We are moving forward with the project, and have begun the design 

I 
phase for this facility as we approach HUD and others for the required remaining 
additional monies. We urge HUD to support the project with both capital development 
and' operational monies for this unique, comprehensive solution to homeless needs. 

I Clark County and the City of Las Vegas want to be partners with HUD, and we support 

I 
efforts by the President, the Vice-President and the Secretary of HUD .to reinvent 
government and make it more sensitive to the real needs of people. We would encourage 
HUD to focus more on the end results, and less on process related issues. Local 
governments need maximum flexibility to craft solutions that are relevant to community 
conditions. 

I 

I 




I 
I Page 2 

Specifically, we would encourage HUD to merge federal grant programs into unified block 

I grant programs. It is frankly inefficient to have a separate Emergency Shelter Grant 
program of less than $50,000, when that same government gets a $5 million entitlement 
grant. These two programs should be merged, with targeted caps to insure that the 

I homeless receive proper funding. 

In addition to this change, Clark County would like to see: 

I 
I 

1) a requirement that properties on the HUD inventory be retained for acquisition by 
nonprofit agencies under the HOME program, before such properties are released for 
private sector purchase. Clark County recently had two HUD properties sold to private 

I 
sector buyers who did not have to comply with HUD environmental regulations, and this 
occurred after HUD had already been notified that a HOME application had been 
submitted indicating our intention to buy such properties. 

I 
I 2) an amendment to the Recreation and Public Purposes Act whereby local governments 

anc;i housing authorities could acquire Bureau of land Management property under a 
Recreation and Public Purpose lease for use as affordable housing. Presently, we are able 
to acquire such BlM properties only by paying full fair market value. According to the 
Bureau of Land Management, affordable housing is not an "eligible public purpose". We 
find this to be a narrow perspective when HUD itself has been existence since the 1960s 

I to help increase the supply of housing. Were the Department of Interior to share your 

I 
mission to house our citizens, they might see that the R&PP lease program should open 
up federal lands to more than just schools and parks for $2.50 an acre, but also to 
affordable housing for our low income citizens. When land costs do not have to be 
capitalized, lower rental rates and the cost of mobile home spaces can be reduced. 

I 3) a policy· change that would empower your" staff at the area office level to make 
decisions without having everything go to Washington for a decision. This multi-layer 
approach results in delays and discourages creativity on the part of HUD staff. 

I 
I 

In closing, Clark County urges the Assistant Secretary to assist the County and the City 
in obtaining the funding support needed to make the M*A*S*H (Mobilized Assistance to 
Shelter the Homeless) a model western demonstration project that will provide services 

I 
to the homeless, and to make the necessary policy changes to make our partnership with 
HUD even more fruitful and productive. 

Sincerely, 

I 
I 
I 
I 
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I 
WOMEN'S DEVELOPMENT CENTER 

I 
Board of Director. 
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I 
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SybloMlllor 
Terri Stanfln 
Deon Welsh 
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I 
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POfOf MOIII< 

I 
TIm QuIllin 
PatllTrlpp 
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I 
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I 
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Nevada 
89104 

(702) 796-7770 
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 FA)( 

(702) 796-3007 

I 
I 
I 
I 
I 

December 3, 1993 

The Honorable Jan Laverty Jones 
Mayor, City of Las Vegas 
400 E. Stewart Avenue 
Las Vegas, Nevada 89101 

Dear Mayor lones: 

M*A"'S"'H will be a wonderful addition to the social services and housing 
facilities available to the homeless of Southern Nevada. As a provider of social 
services and housing to the homeless, the Women's Development Center is in 
full support of the M* A*S*H project. 

woe strongly believes in providing services that promote self-sufficiency of 
the homeless and has long advocated for more comprehensive services to 
provide longer term solutions to the homeless problem. We are happy to see 
that the M*A*S*H project has adopted this concept and we look forward to 
seeing the positive results that will surely come. 

We support the M*A*S*H project and look forward to working with the 
entire Southern Nevada community to assure the success of the project 

Sincerely, 

Candace Ruisi 
Executive Director 



I 
·9 WESTPORT 

DEVELOPMENT 

I 
Mr. Arnold Stalk 

I Department of Economic 
and Urban Development 

Housing Division. 

I . City Hall 
400 East Stewart 
Las Vegas. Nevada 89101

I Dear Arnold: . 

November 30. 1993 

The City of Las Vegas is to be commended for it's pioneering efforts in dealing 

I 
I with the social concerns of our day. The M.A.S. H. (Mobilized Assistance & 

Shelter for the Homeless) Project is an innovative step that will be a measuring 
line for other cities in the future. 

As you know. we have been keenly interested. in addition to being actively 
involved, with M.A.S.H., since it's' early stages. Hands on aid throughI preliminary development and project input. site visitations with discussions on 
existing conditions, construction methods reviewed and budget guidelines 
addressed. Westport's close ties with the Berger Foundation also put us in a 

I 
I position to be of help in addressing some of the financial issues of a project of 

this size. This strong relationship could also be beneficial as the project moves 
forward through construction. 

In the interest of seeing this project through, we would like to offer our services 
as the General Contractor, at cost, in the construction of the M.A.S.H. Project. I Westport with it's primary participants is familiar with the needed requirements 
and has the expertise to function in a publiclprivate project. We bring with us 
. the background of working with large city and government agencies, coupled I with using lo<;:al sources of contractors, suppliers and tradesmen. We are fully 
licensed, bonded and insured in the State of Nevada. 

I 	 We wish you the best in this challenging endeavor and look forward to doing 
our part to make it a reality for the City. Please contact us soon on how we can 
be helpful. 

I 
~U_II_y,___...... 

I Ray Apodaca, 

Owner


I 

I 

I 	 4333 E. LIVE OAK, P.O. BOX 661329 • ARCADIA, CA 91066 • (818) 447-2448 



I, , 

I ABlACKIHORNco. 

REAL ESTA TE. ECONOM IC & PLANNING CONSULTANTS 

I 
I December 2, 1993 

I 

I 

The Honorable Jan Jones, Mayor 

City of Las Vegas 

Department of Economic & Urban Development 
400 East Stewart 

I Las Vegas, Nevada 89101 

Mayor Jones: 

I This letter is in support of the City's efforts to address the lack of affordable housing and 
homeless problem within its jurisdiction. The City has adopted a policy that incorporates vision 

I and reality that does not attempt to transfer the problem to a different part of the Valley, but 
solves this critical problem by "mainstreaming", homeless individuals and families back into 
society as productive citizens. In particular, the M.A.S.H. program is one of innovation and 

1 serves as a model of how the homelessness problem should. be solved. 

The Blackthorn Company was retained by the City of Las Vegas as the company responsible to 

I complete the CHAS for 1992 and 1993 and, consequently, we have a working knowledge and 

'I 
insight of the efforts the City of Las Vegas has expended to address the issues of affordability 
and homelessness and commend it for its ongoing commitment to improve the life of all of its 
citizens. 

I 

I 

I BL:ldc 

I 

1 

I 


4045 S. Eastern • Las Vegas, Nevada 89119' (702) 792-2272' FAX (702) 732-9577 

I 



Departmertt of Finance 
GUV S. HOSSS 
COMPTROLLER 

Community Resources Management:'.&1~~~ 
I 

I 


I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 


301 EAST CLARK AVENUE. SUITE 270, 
LAS VEGAS. NEVADA 89101 

[7021 455-5025 
FAX: (702) 455-5038 

June 23, 1993 

Arnold stalk, Chief 
Housing Division 
Economic and -Urban' Developmeh't' Department 
City of Las Vegas 
400 East stewart Avenue 
Las Vegas, Nevada 89101 

,Dear Mr. Stalk: 

The 1990's will face many complicated and critical issues related 

to the need for additional emergency shelters for the homeless and 

for affordable housing units for low and moderate income families. 

Local governments will be challenged to find innovative ways to 

address these issues. 


The development of the proposed M*A*S*H Center (Mobilized 

Assistance to Shelter the Homeless) is such an innovative concept, 

and the implementation of the new Center will require a firm 

commitment from local government and the private sector in order to 

successfully begin its operation. 


Clark County is very supportive of the City of Las Vegas in their 

efforts in working towards the develogment of this proposed M*A*S*H 

Center. This Center will be a key element in providing crisis 

intervention and 'personal management assistance to those 

individuals and families who have become homeless in our community. 


Working in conjunction with the City of Las Vegas, Clark county has 
already provided $600,000 in creating a special fund for emergency 
shelter development and affordable housing projects, and the County 
will continue to support the City in their efforts to enhance and 
'expand community services to those in need. 

Clark County looks forward to working with the City of Las Vegas 

and the Berger Foundation during the development of the M*A*S*H 

Center, and in working creatively with City staff in finding ways 

to resolve our community's homeless problem. 


Sincerely, , 

~/~
DOUGLAS R. BELL, Manager 
community Resources Management 

COMMISSIONERS 

..Jay Bingham. Chairmen • Don Schlesinger. Vice-Chairman 


Paul ..J. Chriseensen. Thelia M. Dondero. VV'OI'Yle Aekinson Gaees. Karen Hayes. 8ruce L Woodbury 

Donald L "Pae" Shalmy. Couney Manager 
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Jla~· CVega1. Paiute '7'libe 

I June 21, 1993 

I 
I Hon. Mayor Jan Jones 

City of Las Vegas 
Las Vegas, NV 89101 

Dear Mayor 	Jones,

I 
Under my authorization as Chairman for the Las Vegas Paiute Tribe, 
Jeanette Hartt, Patty Anderson, and Dr. Climo attended a meeting onI June 8th regarding City land use of property. within the proximate 
radius of our downtown Reservation off North Main street. Ray Vega 
also attended, as representative for Catholic Community Services.I 	 The meeting was held in the offices of and hosted by Arnold Stalk, 
Chief of your Housing Division at City Hall. 

Mr. Stalk 	 showed my staff the artistic rendering of the MASH 

I 
I project which demonstrates considerable effort, thought, and 

finesse. It is a most impressive facility, and, with its location 
on the East side of Main Street, has the support of the Las Vegas 
Paiute 	Tribe. 

I wanted to take this opportunity to express the Tribe's gratitudeI for your keeping us involved with this development, and also 
commend your foresight in bringing the rudiments of an idea - 
addressing the homeless problem -- to this kind of attractive and

I optimum conclusion. 

I hope others in the Community will support your efforts, and if 
there is anything we can do to assist your campaign in this regard,I please do not hesitate to ask. 

I 
sincerely, 

I ;f7L
I 

Kenny A. Anderson 

Tribal Chairman 


cc. (Dr.) 	Thomas A. ClimoI 	 Ray Vega 

Arnold Stalk 


I 
I 	 Number One Paiute Drive· Las Vegas. Nevada 89106 • (702) 386·3926 
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I 	 CITY· OF HENDERSON 
CITY HALL 240 WATER STREET 702/565·2323 

HENDERSON. NEVADA 8g015I,' ·Ciareway to Lake Mead Resorts 

I 
·June 24, 1993 

I 

I 

I 


Hayor Jan Laverty JonesI 	 City of Las Vegae 

400 S. Stewart 

Las Vegas, NY 89101


I 
I 
 Dear Hoyor Jonee; 


Homelessneea is a rapi~ly escalating problem throughout
the Lats Vegas Valley. We applauQ your efforts to develop 
A HASH facility to provi~e comprehensive Assistance toI 	 this populat10n 1n downtown Las vegas. 

We w1sh you every success in this endeavor.I Sincerely, 

I 
I 	 Ann It. Barron 

Economic Development Director 

akb/pe

I 
'I 
I 

I 

I 


TOTAL P.01 
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I 
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I 
I 
I 
I 

Although elected officials are 
often giving speeches, seen on

I television via soundbites, or 

I 

quoted in the newspapers, I have 
continually found in my 18 
months as mayor an increasing 
need for easily accessible infor
mation and two-way com- , 
munication with valley residents, 

The importance of sharing 
information becomes even more 
vital as Las Vegas continues to

I evolve as one of the 'major U.S. 

I 
, metropolitan areas. 

I'm pI-mid of what we're 
doing and in an effort to make 

I 
e\-en more citizens aware of 
what is happening in our city, I 
ha\'e developed a community 
sen'ice program calIed Las 
Vegas Townhall, undennitten 
by Sunrise Hospital and Sierra

I Health Sen·ices. This program 

I 
I 

is designed to explore and 
inform on challenges facing us. 
During the program we take a 
close .Iook at a specific issue, 
feature guests speaking on the 
latest de'\'elopment, and ask 
yiewers for questions and 
comments during a Ih'e call-in 
segment.

I I'm happy to say the first show 

I 
aired on Monday, Feb. I, on 
Prime CablelUNL V-TV 31. 
. During the program, cohosted by 

. .myself and former news anchor 
Steve . Schorr, we explored our 

''Homeless 
need our 
best effort" 

city's homeless, the services 
available and what can be done 
for the many families one 
paycheck a",.ay from life on the 
street. 

Our in-studio guests were 
Barbara Buckley, a' senior at
torney for Nevada Legal Services 
and homeless advocate, and 
Arnold Stalk, former executive 
director of LA Family Housing 
Corp; Arnold has designed and 
implemented homeless and 
affordable . housing programs in 
the' LOs Angeles area, ,and was 
recently commissioned' by Clark 
County and the City of Las Vegas 
to study and prepare a 
comprehensive working plan for 
homeless and affordable housing' 
programs here in Las Vegas. 

During the on-air discussion 
we touched briefly on what our 
city needs in order to help 
indi,iduals and families with 
children escape the ,icious cycle 
of homelessness and po'\'erty, 
and some of" the recom~ 
mendations which will be in
cluded in the. plan soon to .be 
presented by Stalk.' . '. ..' ... 

It has been identified that the 
city must address. the entire 
continum of housing development 
and support services which 
includes emergency " shelter, 
transitional housing, .' pennanent 
rental housing and' ·.home 

ownership. However, a focus must 
begin on emergency shelter and 
homeless prevention. 

The proposal \vill include a 
center, Mobilized Assistance and 
Shelter for the Homeless or 
MASH, which would be a one 
stop facility to identify and help 
solve the problems of individuals 
and families with children who 
are either homeless or close to it. 
At the center an immediate intaJ(e 
process and assessment would be 
performed by a social worker and 
the needs addressed on site. 

Senices would include a 
medical and dental clinic, ment
al health seITices, alcohol/drug 
treatment, child care, education 
programs, employment coun
se1ing and job placement, 
money management, housing 
and relocation assistance, aDd a 
follow-up and case management 
program. In addition, the center 
would provide 900 beds for 
shelter. 

Las Vegas Townhall phone 
lines were jammed during the 
call-in segment, almost 1,900 
phone calls ' ....ere logged by. I 
Centel. Many of the calls were I 
from citiiens looking to "get I 

involved" as volunteers. 
We were overwhelmed by the I 

initial response to Las Veg<ls 
TownhaII, and I'd like to th<lnJ.: 
Prime Cable and the L,};"L V 
Greenspun School of Com
munications for their assistlnce. 

Future shows, which air lh'c 
every first and third Monday at i 
p.m., will look at transportation, 
the Fremont Street E:\-perience 
and water resources. I hope e<lch 
of you will take the time to tune 
in and call or write ,\ith your 
opinions or suggestions. I belieye 
forums such as this are essential 
to making government work for 
all of us. and guiding our cit): 
forward. 

I, 

I 
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Architect has vision 
I 

for Southern Nevada's homeless I 
o Californian Arnold Stalk 

I· 
I says current services are 

overloaded and need to be 
expanded and coordinated. 
By Marian Green 

Review-Journal 


I 
Envision an emergency room where 

medical personnel work quick Iv. effi· 

I 
ciently and skillfully to treat patients, 
and you've got an inkling of consultant 
Arnold Stalk's vision of care-giving to 
Southern Nevada's homeless. 

I 
Stalk, who operates his Woodland 

Hills, Calif.-based Stalk + Stalk firm 
with his architect wife, Michelle, was 
commissioned last fall by the city of 

I 
Las Vegas and Clark County to devel
op a working plan on homeless and 
affordable-housing pr9grams. 

Since then, he has been meeting 

I 
with service providers to the homeless, 
politicians, community residents and 
the homeless themselves to develop 
consensus on the plan, which focuses 
on the St. Vincent Plaza area on Las 

I 
I 
I 
I 
I 
I Homeless men, 

Vegas Boulevard North and a nearby 
city-owned parcel, the former Smart & 
Final building on Main Street. 

As part of his research, Stalk spent a 
few nights at St. Vincent Shelter and 
attended a couple of the shelter's 12
step recovery programs for alcohol and 
drug abuse. 

"I'm a guy who likes to get in the 
trenches," Stalk said. 

It's an approach that's proved suc
cessful for the 38-year-old architect, 
whose roots in community develop
ment date to the 19708, when he was a 
VISTA volunteer in South Central Los 
Angeles. 

He also has worked for the Los Ange
les Community Redevelopment Agen
cy, co-founded and is former executive 
director of the L.A. Family Housing 
Corp., and recently has embarked on a 
new venture, the Affordable Neighbor
hood Housing Corp., which is develop
ing permanent housing for homeless 
families and seniors. 

Since 1983, Stalk has had a hand in 
Please see t-:fOMELESSJ48 

Jolin Gurzlnllkl Re_·.!ouma' 

women and children line up tor the noon meat al 5t. Vincent 
Sheller. A consultant is studYing ways to improve services and sheKer 10 
Southern Nevada's homeless. 

I 



I 


I 
 ;Homeless----------- 
I ;From 18 

; developing at least 18 alterna

I 
:tive-housing 'and community-de
- ...elopment projects valued at 
: more than 547 million, 
, ''There's nothing better than 
'opening up a project and seeing 
'people who were living in cars, in 
-streets and garages living in de
'cent housm,,:' he said, 
. Las Vegas can expect to see a 
:draft of his master plan by mid- • I . february, and a final document 


I 

-by late ~lal"Ch or early April. He 

:was paid $42,000 for his work_ 

: Stalk is a graduate of the 

,Southern California Institute of 

:Architecture, where he now 


I 

:teaches a design studio address

-Ing homeless and affordable

:housing issues. 

, Current services are over

-loaded and need to be expanded 

:and coordinated. Stalk said. 


I 

:"They are really working hard 

;with what they've gOt. and what 

-they've got 15 not enough," 

: ,-\n example is St. Vincent 

:Sheiter, .....hich started out as a 


I 

·IOO-bed facilit" but has been 50 

-swamped it now sen'e5 iOO a 

;rught, 

: Stalk said he is proposing a 

-'one-stop center" where homeless 

:or those on the edge can seek 


I 

-medical, mental health and den

:t.aI services, 12-step alcohol and 

:drug programs, shelter. veterans 

:outl'each. child care and genior 

-$ervices. adult education. litera

:cy,Iegal advocacy and emergency 
:food distribution, 

I 

• Such a center. he said, could 

:treat the homeless individually, 

:assessi ng their needs and refer

-ring each person to the appropri


I 
:ate agency for help. 
: The homeless are all in that 
-situation for different reasons 
:ano can't be lumoed toljether and 
:dealt with as a group, he said. 

I 
: "It doesn't hapPEn that way in 
:an emergency room. It doean't 
"happen that way in a crisis," 
:Stalk said, "We want to break the 
:cycie of homelessnesS in a per
:;son's life. and it happens one life 
-Ilt a time," 
:: Not everybody would need 

I 

-,helter. he said. for instance, 

:$Ome might need legal aid to pre
:vent an eViction and stave off ho

I 

;inelessness. 

-: But for those who do become 

:homeless, Stalk recommends ai

:lowing a 90-day stay in a shelter 

·because many people have a Bub. 

:~tanCt' abuse problem and need 
:\hat time to get through a treat
-inent program. 

I 
 :. Individuals and families even

:tually would be directed to tran
:liitional and permanent housing. 

:- Providing a decent environ-

I 
•'ment and ~he neces.sary services 
· to lift a person from homelessness 
:sends a message, Stalk said, 
· "We're trying to tell them that 
they're not homeles.s, now, and 

I 

I 


TV program to focus on homeless 
The olight of t~e oc"'e'ess 'NIII De me tOPIC of the first broadcast of "Las 

Vegas TO'N~nall," a c:;r:-• ."unrty seMee lel9viSlOn program presented tly 
the c.ty. Prime Cac:e a"o UNLV Channel 31, 

"'OSled bv Mavor Jan uverrv Jones and Prime Cable executive Steve 
Sc."crr. the 'naif-hour S~O'" "'HI deout at 7 o,m, Moneay on Channel 31. II 
...,,1 aooear al the sa:::e ~"'e gacn firsl and third Monday 01 ftle montn, 

The first guests Will :l € ncme,,~ss adVocate Barbara Bud<ley, senIOr 
attomey Wlln Nevaca ~egal ServICeS, anO AmolO Stalk. tormer.executlVe 
c:rector of LA FamJly ;;OI':Slng, 

Stalk, 'Nno "as ~nea many nameless and affordable hOUSing 
programs In the \"OS ArIge:es area. nas peen CQmmlssioned by lhe City 01 
Las Vegas ano C:arl< Ccumv to unoef'lake a comprenenslVe WOrking plan 
on ,oomeless anc aHcrca,o'e '""'USIng programs ror Las Vegas. 

Tne ShOw Will ~ea:~re 3 :.arl.. tn' segment tor Vtewers. 
Future snows WH! 'X"ig"" ::CfCS sucn as transPOrtauon, water resources 

and the Fremont Street E.;£:,enence. 
-Marian Green 

they never have to be a"aJn, That 
there's a wav out, 

His buHdinll's use pieaslng col
ors, glass blocks, ia.r.dsca!,lng and 
other amenities tr:at :::a:ce :.hem 
assets to the commur.:t'... ::e said. 

"They're not wnat ::e-ooie ex~ 
pect to -see." he sale, . . 

:llanr or his past p:-:::;~:..; have 
stressed the nee<i,s oi c::iidren. 

For instance, transnionai nous
ing projects have mciuded piay' 
grounds, built-in dew iar chil
dren to do homeworir. and 
computer terminals to ensure 
"kids are brought up in tune with 
the times." he said. 

The programs expect commit
ment back. from their dients, 
Stalk said, 

"They fol low the Pro.gT'8..lll or 
else they:re evicted.' That sounds 
tough. but participants gen.erally 
like the structure becau..<>e It lends 
directIon to their lives. nt' said. 

Stalk said he believes ::raMi
tional housing proJec\S shouid not 

be clustered in one particular 
area but should be scattered to 
ensure the fonnerlv homeless are 
reintegrated into the communit'·, 

That can present a sticking 
point when trying to win commu
nity support. but not an Insur
mountable one_ he said. 

":\Iost people's fear is the fear 
of the unknown." he said. 

Stalk tries to allav such fears 
by bringing in people from neigh
borhoods where such project.8 are 
alreadv located to talk to resi
dents. -to let them know the indi-' 
vioUllls staying there are no dif· 
ferent. 

"It's just really important to be 
straightforward with them, to 
show them what you've done be
fore: he said. 

Stalk said he has been success
ful in wooing community back
ing. 

-If it's any specialty we ha'·e. 
it's working with local, neighbor. 

hoods and associations. You know 
the :-nl'<IBY sy'ndrome. :->Ct In :\iy 
Back. Yard? We call it 1:,IBY. In 
:\fy Back Yard." 

Many misconceptloru; aoout the 
homeless ha \'e vet to ~~ erased. 
Stalk said. 

"::-;ine OUt of every 10 people I 
talk to get the image oi ~he hobo 
that's just jumped off !~e t'!"'3i..'1 
and is a chronic aiconoiic," he 
said. 

In reality, most are peopie who 
ha\'e lost a job. have fallen 

, through the cracKs and "just nee<i 
a chance to' get back on their 
feet," he said, 

That's in even'one's interest, 
r.e said. "1\obody iikes to see peo
ple on the street, And there's ~o 
reason for that in the United 
States. We're a wonde:-:'-.ll coun· 
:l'Y. and we can solve our prob
lems," 

Southern Ne\'ada is ":-:pe and 
ready" to obtain federal assIs
tance. because government enti 
ties have asked for verv little in 
the past, he said. . 

He said his plan ....;ii touch on 
how nonprofit agencies can boost 
fund-raising and grant-writing 
for their projects. 

Homeless advocate Barbara 
Buckley said she has heard good 
things about Stalk's worK and 
hopes the city and coun:;: will act 
quickly on the recommendations, 

"We have thousands of families 
and individua Is who are desper
ate for these sen-ices now." said 
Bucklev. a senior attorne'v ior :->e
"ada Legal Services. a ;'egal aid 
finn for the poor, , 

http:wonde:-:'-.ll
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I Questions shower new housing chief 

loon his first day the Before it was 'over, Stalk had been Iized assistance and sheiter for the

.' ff" I bombarded "ith a number of con~ homeless, calls for developing a one-
new Las Vegas clty··o ICla cerns, and he had a "Shelter Now" stop center where each individual 

I 
l outlines a plan for offering s~gn to decorate his office. He used the would. be ~.ssigned a cas: wor~~r to 

services to the homeless Sign. to.mark do~n JU?e 3 as the date help IdentIfy the person s proDlems. 
. of his next meetmg Wlth the homeless and ways to address them over a 90

By Marian Green contingent.' day period. 
Review-Joumal Stalk, who "ill earn $55,000 a year, In addition to shelter, the center 

Arnold Stalk didn't exactly ease has been involved in developing 24 would offer services such as medical, 
into his first day on the job as director community housing projects in South- mental health and dental care, child 
of the city of Las Vegas' Housing Divi- . ern California, including emergency care, senior citizens aid, drug and al-

I Sion. . shelters, family housing, hospices, re- cohol rehabilitation, adult education, 
He began his day at 8 a,m. Monday, habilitation residences, senior hOllS- literacy classes, legal advocacy and 

and by 9:30 a.m., he was deep in a ing, child-care centers and transition- emergency food distribution. 
question-and-answer session with al housing. Ideally, he said, individuals would 

l about 25 homeless people who pep On Monday, he gave the homeless receive the specific kind of preventive 
pered him with queries about city an overview of a regional master plan, help to. keep them from becoming 
plans to address homeless issues. which he began developing last fall as homeless. , 

"I can't think of a better way to a consultant for the city and Clark Several homeless people asked 

I start,,, Stalk told the homeless indi County, for providing affordable hous- where the dollars would come from to 
viduals, who sat in the City Council ing and other services to Las Vegas' carry'out the MASH program. 
chambers holding signs with slogans homeless. '. "We are pursuing funds as we 
underScoring the homeless plight. The plan, dubbed l\fASH, or mobi-

I .. '1 can't tell you when it's going sents current limits on her free
speak," Stalk said, estimating the to start," Stalk said, explaining dom at the Shade Tree women's 

f
ogram's cost as $6 million to $8 that, in addition to getting funds shelter. 
illion. for the plan, city and Clark Coun '''We're treated like prisoners," 
City pfficials will travel to ty officials must approve it. said Hebrard, 37, who lost her job 

Washington soon to meet with But, Stalk said', ''I'm here today as a maid after an accident 1112 

j£USing and Urban Development to work as hard as I can to make years ago. 
lcials about possible grants, he it happen." . Stalk said he envisions any 
ded. Marlene Hebrard asked Stalk shelter operated by the center to 
Others wondered about the about his philosophy of shelter be run as a "residence," the term 

,~m's time line. operation, complaining she re- he prefers for shelter. 

• '. :'. G",y l1lomp.....R.....,w-JoumaI 

group 01 hOmeless' people greet new Las Vegas many questions'Monday. his firsl day on the jOb. Stalk 
using Division Director Amold Stalk with signs and: later offered a plan 10 pro",ide homeless services. I 
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Homeless official settles into new home 

By Usa Baker 
LAS VEGAS SUN 

Arnold Stalk had barely 

begun his first day of work at 

City Hnll when he WIlS thrust 

before television cnmerns, news 

reporters and urban nomaus 

asking for answers to the city's 

homeless problem. 


Stalk, a partner in the 

Southern California firm of 

Stalk+Stalk Architects, was 

commissioned by the City 

Council last year to IlBOOsa the 

needs of Lna Vegus' homeless 

population. There are many, he 

diaoovoroU. 


"Wo have to make housing 

that people can alford," Stnlk 

suiu. "The mcntnlly iIlloolle is n 

IUnjor, mnjor problem." 


Slnlk lel'l. hio California homo 

anu na.'Opuld tho $66,000 postl1!! 

chief of the Economic anu Ur

ban Development Department's 

housing division. Monuay WIlS 


his first day on the job, anu 

he broke the ice with a news 

conference in the City Council 

chambers. 


About 10 homeless people, 

toting signs bearing homeless 

auvocacy sloguns showed up for 

Stalk's briefing. They grilled him 

about his plans to make their 

poverty-lltncken Iivea at lellSt a 

little more comfortable. 


The focal point of Stalk's 

strategy io the creation of 

a I,OOO-beu .shelter anu 
 JAZZ MOOnE listens to city or las Vegas homeless official Arnold Stalk durtng a briefing Monday at City Hall. 
iII formation c1earinghou80 called 
the Mobilized Assistanco to anu lint! Urug-lIl1U nlcobol·abuso sheller.. "They don't want tho (tho homeless). Wllich ono is theShelter the liomeleas, or MASH . counseJinl~· "I call't toll you when it's homeless down thoro on tho grentor priority?" 
shelter. "The lnst thillir wo wl1nt to going to start," Slelk luud. "Alii. street," complained Abdul Willi, 'l'ony Janos, a 20-year-old

He e~lvisions a 90-uay do is crcato 11 \vllrchollfle wlwro ClIll lell you is, I'm here today to who livea in tho St. Vincent homeloss man from Chicago, 
. program for those in need overyone jUllt ails III'0Ulld," SLlllk work IlS hard IlS I can to mako Sbeltor at 1601 Lna Vogns B1vu. welcomed any now shelter. 
. of emergency shelter with a Mid. "Wo know this works. Wo've it happen." North. "I gambled 1111 my money
caseworker assigneu to each builtlllllllllcr vCf'.Jioll!l of this ill Ono auuience momber voiced Wali shnrply criticizeu tho up," .Jolles sniu. "We wl1nt to 
person. Personnel at the (Xllitcr Los AlIl:ol('s." disdain for the city's provious city fur helping fillllnce the get nlforuoblo heusing on bonru. 
would help homeless anu low However, Stul k has 110 stance 011 tbo homeless, lIB well $63 million Fremont Street That's all you get a uay is one 
inoome L.ua Veguns find job!!, pny locatioll, til1lp.u,hle or funuing Il.!l rosino operotors who SIIY tho Exporiollcp., a lighteu canopy bowl of BOUp. Wo wnnt a betler 
:bills, gut henlth and uelllni plnns, IIIccllUnhlln f()r tho Inenl MASlJ homdCtlB aro bau for tourism. anu neon 1I0llt ponulo plnlllwd sholter thau tho OI\(!S we hnvo." . 

to rovitalize fou I' blocks of 
dowlltowlI Lila Vc/:us. 

'''riley (city oflicin!s) slly they 
don't know where tho 1II0lley 
is going to come fr 0 III , yet 
thoy'ro going to put up this now 
attraction," Wali saM. "They 
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Housing 
homeless 
board's goal 
By Marian Green 

Review-Joumal 


City of Las Vegas housing chief 
Arnold Stalk got a round of ap
plause Friday after he presented 
his plan to create a multiservice 
center for the homeless. 

The 20 people who clapped 
were those in need of such a cen
ter, and most carried signs call
ing for jobs, shelter and afford
able housing. 

Stalk gave an overview of the 
. Comprehensive Affordable Strat
egy Analysis Study to the South
ern Nevada Regional Housing 
Board, which was meeting for the 
first time. 

. The study includes the plan 
dubbed MASH, or mobilized as
sistance and shelter for the home
less. . 

"The primary goal is not have 
them enter the shelter system" 
and instead provide the types of 
assistance to keep them from fall
ing into the homeless cycle, he 
said.. 

The plan calls for a center of
fering a variety of services,. in
cluding shelter, medical, dental 
and mental health care, child 
care, drug and alcohol r~habilita
tion, job referral, literacy, adult 
education, legal advocacy and 
children's educational support. 

Each person in need of services 
would be assigned a caseworker 
who would help design a 90-day 
plan to address that person's par
ticular problems, Stalk said. 

By matching each person's 
unique problems with long-range 
solutions, there's a better chance 
of "eliminating the revolving
door syndrome," he said. 

Among special features of the 
plan are proposals for separate 
residences for different segments 
of the homeless population, such 
as apartment-style res~dences for 
single mothers with children, he 
said. 
. The center also would be de

signed with recreational ameni
ties, such as children's play areas 
and basketball courts; attractive 
landscaping; and a layout that 
discourages loitering in front. 

Stalk said he estimates the 
plan would cost $6 million to $8 
million - less if private money 
could be found to supplement 
government funding. Once start
ed, it would take from 12 to 18 
months to complete. 

James McGuinness, Homeless 
Advocacy Project director, told 
the board he was encouraged by 
Stalk's concepts . 

But he challenged the board to 
"fight as hard as possible against 
the NIMBY," the not-in-my-back
yard syndrome. 

He also noted Las Vegas faces 
an iI~crease in homelessness as 
more people travel from out of 
state in search ofjobs at the three 
new resorts under construction on 
the Strip. . 

Not all of those people will find 
work, making it crucial that gov
ernment agencies ensure an ade-· 
quate supply of emergency shel
ter, especially for the winter 
months, he said. 

The board, formed to address 
regional housing issues, is made 
up of representatives of the cities 
of Las Vegas and North Las Ve
gas, Clark County, the housi!lg 
authorities, and four commumty 
members. 

It will meet again at 3 p.m. 
June 7 in the City Council cham
bers, 400 E. Stewart Ave. . 

I 
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By Marian Green 

Fleview·Jcurnal 


Homeless individuals and ad
vocates will be OUt in force 2'.lon· 
day to urge the Southern i-ieva
da Regional Housing Board to 
approve a proposal to develop a 
state-oi-the-art ser.ices center 
for the homeless. 

"If this is implemented. this 
will be a great step forward and 
hopefully a national model." 
said James :-'IcGui:mess. direc
tor of the Homeless Ad vocacy 
Project. 

He said homeless individuals 
will rally in support of the plan 
before the board meeting. 

The regional housing panel. 
made up of representatives from 
the cities of Las Vegas and 
North Las Vegas, Clark County, 
the housing authorities and four 
community me:nbe~s. will con
sider the plan at 3 p.m. in. the 
Las Veps c:lund chambers, 
400 E. Stewart A'·e. 

If approved, the proposal 
wl)uld go b~fore the two city 
councils and CIa 1';;' County Com
mission. 

T::e plan. dubbed :-'l-\SH for 
ZI!obil:zed Assistance and Shel· 
tel' for ~!:e Horneles5. was devel· 
oped by A~old Stalk. now the 
city of Las Vegas'housing divi· 
sion c:-.:ei. . 

ZlIA3H calls for building a 

l
one-stop center .to icentify and 
solve :he problems of individuals 
and fa:nilies who are homeless 

l
or at r.sk of becoming homeless. 
It would oifer a comprehensive 

, ar::ay of sen·ices. including shel. 
tel', medica\, dental and mental 
health care. chUd care. drug and 
alcohol rehabilitation, job train· 

. ing and referral, literacy. adult 
education, legal advocacy and 

. children's educational support. 

Homeless mobilize, seek MASH unit 

-,-' '---,' 
, . ~')-i 

, , 

G:Jry Thompson, F. la', 'ew·..icl,,;r.CJ 

City of Las Veo;as :-:c:.:s::-.g c~ief Arr.old Staik stop center that is the focus of the Vc::::liz5C ' 
stancs r:eXl to rer.Ce~:-;;S cf ::-:e 

Each Ferson see~::,~g- :-.e:? :1: 
the center would be a 
caseworker \vno .,.;o:<~ 
with the ir.dboicuai :J ,:~s:s: a 
90-day plan add:e::!::-.;:; ;:ob: 
lems. 

The center alEo wau;:: ::-:l·.'ice 
1.000 .hel:er beds :0 :!c::::es;; the 
needs of ::ingle men. "i::g:e ?>'om· 
en9 sir.,g!e wome!l w'i:~ c::i:cre:l 
and intact families. 

Such a center bea.--s a !1ei':.:, 
price tag estimated at S6 =il!ion 

prc:;:osed ene· Assistance and Shelter fer the Hc~e;;ss. 

to SS :nillion. 
Stalk has said he wi!! see~ :l.Ot 

oniy local gove:-:unental suppor.. 
but also assistal:ce from :he :'ed· 
eral government and privati! 
ioundations. Already, one Los 
A.'1geles foundation is looking at 
possibly funding the proj2ct, he 
said. 

North Las Vegas City Council
m:m Theron Goynes. a housing 
board member, said he believes 
the ?l-\SH conce pt is a good one. 

"'.Ve need the social services. 

We ~eed the he:l.lth Ee:-::ces, '....~ 
::Ieed educ:l:ional ;;e:-;:ces in ::-.a: 
center,'T he said :~C.l::..tL~t'~ 
get those people in a situa..:on 
where they C::L'1 event::ally be· 
come prociuctiye ci':';:er.s of soc:· 
ety." 

-:-.rcGuinness .aid :he ::omeless 
appreciate Stalk's willi:-:gness to 
meet with them and listen to 
their suggestions. 

"It makes :he ceooie feel tl::at 
here's" an in~ividu:J ?>'no really 
cares, he saId . 

I 

I 
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Homeless seek 

a seat on board 

'No one up there 
understands ... 
By Debra D. Bass 
LAS VEGAS SUN 

Although the Regional Hous
ing Board has been praised for 
Bupporting an innovative plan 
for the homeless, it is being crit
icized for discriminating against 
those it presumes to protect. 

About 30 homeless and for
merly homeless people gathered 
at City Hall on Monday to sup
port a proposal to have someone 
who has experienced homeless
ness sit on the board. 

At the board meeting 
following the demonstration, 
James McGuinness, who is 
organizingthe push for change in 
the selection of board members, 
presented the proposal. But, 
in accordance with procedure, 
comments were deferred to the 

. next board meeting. 
"They don't seem to have a 

lot of time to devote to the 
issue, and we need someone 
who will address this with 

a sense of urgency, someone 
who knows the issue," said 
McGuinness, director of the 
Homeless Advocacy Project. 

"They say that if they deem 
it necessary to address our 
questions, they may address 
them at the next meeting," he 
said. "They can't even take the 
time to answer questions. What 
they need is to find someone 
more interested hi the issue. 

"No one up there understands 
homelessness." 

McGuinness, once homeless 
himself, commended Arnold 
Stalk, newly appointed chief 
of the city Department 
of Economic and Urban 
Development Housing Division, 
for his efforts in creating the 
mobilized assistance and shelter 
for the homeless (MASH) plan. 

The plan is intended to offer 
a range of social services at 
an enclosed eight-acre, campus
style facility. Stalk is ready to 
seek funding for the elaborate 
project, but first needed to 
receive board approval. 

He explai ned to the board that 
the MASH center is an ambitious 

- 

BY STEVE MARCUS I STAFF 

SEVERAL HOMELESS people listen to a speaker at a meeting of 
the Regional Housing Board Tuesday in City Hall. 

and necessary project that will 
house three shelter units 
an "intact family" and single
parent shelter, a weather shelter 
and a 90-day emergency shelter 
for single men and women. 

Stalk said he hopes the 
program not only assists 
homeless people, but prevents 
homelessness, as well. 

The proposed center is to 
include medical and dental 
clinics and provide mental 
health services, alcohol and 
drug treatment, employment 
counseling, child care, housing 
and relocation assistance, and 

urban survival skills training. 
. MASH is designed to 

be a "one-stop" crisis and 
intervention facility to assist the 
homeless or those "at risk" of 

. becoming so, Stalk said. 

Stalk plans on seeking 
funding from the City Council 
and Clark County Commission. 
He said he is optimistic, 
considering two representatives 
from each body sit on the 
Regional Housing Board. Of 
the four, only Commissioner 
Jay Bingham attended Monday's 
meeting. 

I 
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'Aesort boom will increase need for 
affordable housing 

.Iy Tom Martin 

. eview-Journal 
Amid a flashy resort-building 

'loom that has brought unprece
ented growth in entry-level jobs, 

coalition is qUietly trying to 
increase housing for lower income 

,[OUps.
Community leaders say this ef- , 

, rt is essential to economic sta
bility. And some families are al

l 
ady benefiting. 
The effort has had parallels in 
ery boom stage ofSouthern N e

I
vada's growth. Not long after the 

wn was founded by the San Pe
0, Los Angeles & Salt Lake 
Broad in 1905, several dozen 

hom,es were built for railroad em
'ryees.•When the Colorado River 

as dammed in the 1930s, an en-
e town - Boulder City - was 

I
created. 

DuringWOrld War II homes 
. d apartments, called "Victory 

'lIage," were built around H~n
derson's city center for war indus'workers. In Las Vegas, such, 

ojects as Marlin Court hous,ed E 
I 

Hitary personnel. , 

All these homes were conceived 

temporary housing for workers 

modest income. Yet many sur


ve today -:- even a few of the 
"Railroad Cottages" near Casino ""· nter - as testimony that af

dable housing is not a tempo
ry need but an ongoing one. 
The permanence of that need is 

seen in neighborhoods built' 

I 
.10 

l 
'd managed by the three public 
using authorities in Clark 

County, but these communities 
not compare with the master 
nning and speed of construc
n seen in the past. 

Statistics in the Las Vegas and 


E
l ark County Comprehensive 

using Affordability Strategy 
HAS) studies caused Clark 

County Community Resource 
nagement official Doug Bell to 
ment, "There is no way the 

. blic can appreciate the depth of 
this problem." , 

' urrent estimates have more 

l
~ 156,000 households earning 

percent or less of the median 
income, labeled as low, income. 

arlY 60,000 of those are in the 
iy-Iow income category, 50 per
t or less of the median. This is 

about 20 percent of all house

sulting, who has participated in 
affordable housing projects, says 
more than a third of all house~ 
holds cannot afford available 
housing, based on the federal, 
standard of spending 28 percent 
of annual income. 

According to the CHAt) report, 
households in the very-low in
come category can afford a 
monthly rent of S388 or less, and 
low-income families can afford to' 
pay up to $620. With the average 
rent in the Las Vegas area top
ping $500, many fami,lies in these 
categories are paying not only 
above the federal standard, but 
above 50 percent of their income, 
says Paula Haynes-Green with 
the Las Vegas Department ofUr~ 
bim and EconomiC Development. 

The local market was unkind 
to renters through the 1980s; me
dian rent increased 85 percent 
while income increased only 45 
percent. 

The top of the very-low income 
group could afford a home costing 
slightly more than $55,200 anq 
the top of the low-income group 
could afford 'a home costing 
slightly more than $85,000. 
These prices are near the bottom 
of the local market, and mostly 
include condominiums or town-
homes. , 

Yet fewer than 20 percent of 
families in these income catego
ries own homes. Many of these 
families could afford the monthly 
payments on homes, said Barbara 
Buckley of the Southern Nevada 
Reinvestment and Affordable 
Housing Committee, but cannot 
save enough money 'for down pay
ments and closing costs. 

There are also an unknown 
number of "hidden homeless," in
dividuals and families who live 
with relatives and friends be
cause they cannot afford indepen
dent living. . • 

Research into homelessness 
believed to be increasing at 
10,000 persons per year - 're
veals a direct relation to afford
able housing. Among reasons for 
homelessness, revealed in the 
CHAS study, are a lack of apart
.ments for under $500 a month; a 
decrease by 70 percent in funding 
for assisted housing; and prac
t.if!P.!': in for_ron!' J,o""i,,(T tJ,,,,!' rp-

The study also blames a dramatic 
growth in service jobs (paying be
tween minimum wage and $6 an 
hour); lack of a comprehensive 
transportation system; and con
tinued immigration of jobless per
sons into Southern Nevada. 

Leaders agree that the most 
pressing housing need here is 
emergency and transitional hous
ing for the homeless. This is the 
top priority declared by Arnold 
Stalk, a California architect who 
recently accepted a post as direc
tor of housing for the Las Vegas 
Department of Economic and Ur
,ban Development. He wants to 
create a l"OOO-bed shelter and in
. formation clearinghouse called 
,the Mobilized Assistance to Shel
:ter the Homeless (MASH). 
; To go along with this strategy,' 
:long-rangeplans for large-:~c.ale
production of affordable housmg 
neighborhoods are being support· 
ed by 'municipalities. builders. fi· 
nancial institutions and nonprofit 
groups. 

"We realized early on that Hen
derson had to continue its reputa
tion for affordable housing," said, 
that city's director of economic 
development, Ann Barron. "Af
fordable housing is either No. 1 
or No. 2 for manufacturing com
panies - and their jobs - when 
considering places to relocate." 

, That's why Henderson, a decade 
ago, began rehabilitating the 50
year-old neighborhood around 
the city center. 

Ann Bacon, chief executive of 
First Western Bank, said, "It 
takes a partnership of public in
terest, financial institutions and 
the private sector to make any 
affordable housing possible." 

, "In itself, I don't think building 
a house that low to moderate in
come families can afford is a big 
problem," said Eric Horn, presi
dent of the Hom Co. and an ac
tive officer and volunteer with 
Habitat for Humanity, which has 

. built several homes in Southern 
Nevada. Horn claims actual 
building costs have not increased 
much, at least in inflation-adjust
ed dollars. The real increases 
have come in higher land costs, 



higher and more fees paid to mu
nicipalities, and th~..expense in
volved . tr:roughout the. design-
public approval process. . 

The Nevada Communitv Rein
vestment Corp. has initially es
tablished $20 million in lending 
commitments from 13 Nevada fi
nancial institutions to build af
fordable housing. A goal of loan 
commitments for 500 new and re-" 
habilitated units has been set for 
the organization's first year of op
eration. 

I 


The Affordable Housing Insti

tute, under the umbrella of Unit

ed Way, has organized six afford

able housing projects, each of 

which will be under the aegis of a 

nonprofit organization or public 

agency. The Clark County Hous- . 

ing Authority is joined by the' 

Economic Opportunity Board, 

Catholic Community Services, 

The Southern Nevada Reinvest

ment Corp., the Women's Devel

opment Center and Martin Lu

ther King Jr. Committee. They. 

were chosen from 13 applicants. 


I 

Meanwhile, affordable housing 


is where you can find it in South

erri Nevada. 


Public housing and rental sub
sidies actually serve only 25 to 30 

I, 
 percent of those who qualify, re

flecting the national trend. All' 
three housing authorities 
Clark CouI?-ty (Henderson), Las 

I 
I 
I 
,I 
I' 

Vegas and North Las Vegas 
continue with new projects, "but 
we have always been playing 
catch-up," said Bill Cottrell, exec
utive director of the Clark Coun
ty Housing Authority. 

Nevada leads the nation in per
capita m'anufactured housing 
units, and. Southern Nevada's 
market is a reflection of this 

trend. Leaders in that industry 
continue a long struggle for zon
ing laws that allow them to com
pete fairly with other types of 
housing. 

Nevada's State Housing Au
thority offers mortgage loans at 
up to 2 percent below current 
market rates, allowing many 
marginal buyers to purchase, and 

can provide discounted funding to 
developers. A private sector pro~ 

.gram called the "Community 
Home Buyer's Program" allows 
the buyer to use a gift for two
fifths of the down payment, while 
they provide the other' three· 
fifths. Nearly all local lending in" 
stitutions participate in such pro
grams. 
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Las Vegas' do,wn and out need. help to get up and going 

Armed with spray bottles, Mike 

and Randy patrolled the parking lot 
across from City Hall searching for 
filthy windshields, customers, and 
change. '. 

"Wash your window, sir?" Mike 
asked. 

He launched into a polite patter 
and began spraying and wiping. 
They were just trying to collect 
enough for a meal, he said. Any 
amount would be appreciated. 
Anything at all. 

Mike said he rolled out of West 
Covina, Calif., three months ago on a 
cross-country trip with a $40,000 
inheritance and a 280Z. 

. "I got 260 miles," he said with a 
wild-eyed grin. Between the tables 
and the booze, he blew it all. It 
was a good story, possibly true, cer
tainly the thing reporters often 
bite on. 

''Now I'm sleeping over here off 
the freeway," Mike said. "And if I 
bad a gun I'd shoot my brains out 
and get it over with." 

Randy has been on the street 10 
days. The difference between the two 
men is telling, or perhaps foretell
ing. Unlike Mike, }Vho was ragged, 
unshaven and gamy, Randy was 
cleaner and dear-eyed. 

"I'm just trying to find a job, 
and this is putting food in my belly 
until then," Randy said. "It's hard 
to get a job. It's hard just to get 

cleaned up." 

John L. 
Smith 

Randy was a boiler operator in 
Arizona and California before unem
pioyment and a broken marriage 
brought him to Las Vegas. With no 
address, phone number or place to 
shower, he is .in no position to argue 
about employment. 

He said, "I'll take anything, you 
know. Anything." , 

Like the day workers who stand 
on Bonanza Road and the work-for
food panhandlers who dot the val
ley. the windshield wipers are a· 
growing segment in the hustle of 
homeless economics. They jockey for 
a few bucks and spare change at 
the lowest end of Southern Nevada's 
financial spectrum with little hope 
of rising above the asphalt abyss. 

So, Randy and Mike sell their 
plasma twice a week for $10 per 
unit, hit the downtown parking 
lots in search of dirty windshields 
and occasionally dodge the cops. 
They take in quarters and sometimes 
dollars and admit making as much 

as $30 a day, although they often 
make less. 

It's enough to buy cheap meals 
and cheaper booze, but it never will 
be enough to pull them ofl' the 
street. People who live on the side
walk rarely pull themselves lip hy 
their bootstrapA. 

Short of a paying job and a 
place to stay, they are likely to con
tinue their downward spira\. 

Breaking their fall without turn
ing them into welfare cases isn't. 
easy. In Southern Nevada, tran
sients and homeless families tradi
tionally have been treated with ei
ther pity or contempt. Local 
government has limited its role to 
paying cops to sweep downtown's 
streets a couple times a week. 
With its annual down-and-outer-at
Thanksgiving stories, the media 
has helped perpetuate stereotypes. 

Compassion and organized ac
tion, more scarce than. cool shade on 
the street, has been the purview of 
the Salvation Army and Catholic 
Community Services. 

There are indications that is 
changing. At the city, the creation 
by Mayor Jan Laverty Jones of a 
division devoted to providing emer
gency, transitional and affordable 
housing shows promise under its 
chief, Arnold Stalk. . 

Of particular promise is the pro~ 
posed Mobilized Assistance and Shel

ter for the Homeless regional cen
ter, which wiJI help bring together 
city and county social services to 
address needs and attempt to break 
the cycle of poverty. By consolidat
ing services, officials hope to better 
help those seeking it. 

Shade Tree, a privately funded 
women's shelter, is being renovated 
thanks in part to California con
struction giant Kaufman and Broad. 

Recently passed legislation now 
permits up to 15 percent of the city's 
redevelopment dollars to be devot
ed to affordable housing. Previously, 
Southern Nevada was one of the 
few areas in the nation that did not 
equate affordable housing with 
community redevelopment. 

The potential exists, proponents 
say, for Las Vegas to emerge as a 
national leader in addressing com
plex homeless issues. If so,it will 
signal a monumental shift. 

On the street, Mike and Randy 
continue to hustle to survive without 
sinking from homelessness to in
carceration. The windshield clean, 
their wash job done, they walked 
back into the night after pocketing a 
fistful of chump change. . 

Until the city's progressive plans 
become reality, it's the only change 
they are likely to see. 

John L. Smith's column appears 
Wednesday, Thursday, Friday and Sunday. 



Homefess shelter funds 

target of officials in' trip 


T\yo city of Las Vegas offi
cials leave Sunday on a Wash
ington, D.C., trip to seek feder
al funds for a proposed 
homeless services center. 

Housing Chief Arnold Stalk 
and Richard Welch, city Eco
nomic and Urban Development 
director, will meet with officials 

. from the Housing and Urban 
Development Department. 

They will present an over
view of the proposed MASH, or 
Mobilized Assistance and Shel
ter for the Homeless, center. 
The facility would offer compre
hensive homeless services, in
cluding shelter, medical, job re
ferral and educational services. 

Stalk said he and Welch hope 
to lay the groundwork with 
BUD Chief Henry Cisneros' 
staff for federal funding of 
MASH center operations and 
partial construction. Later, 
Mayor Jan Laverty Jones.is ex
pected to travel to Washington 
to try to cement the funding. 

. They also plan to meet with 
representatives of the AFL-CIO ' 
to see whether Las Vegas can . 
be added to a list of cities eligi
ble for funding support from 
the union's Affordable Housing 
Trust Fund. 

The city already has commit
ted $2.5 million in redevelop
ment funds for the project and 
will be asking Clark County to 
match that commitment, Stalk ! 

said. North Las Vegas and 
Henderson also will be asked to 
support the project. 

In the meantime, the city is 
close to obtaining a $3.5 mil
lion loan from a private founda
tion for the project, Stalk said. 

Even then, more funding .will 
be needed, noting the city plans 
to call on the building industry 
to donate materials and ser
vices. 

The city, the lead agency on 
the project, is in the predeve
lopment phase of the MASH 
center. 

http:Jones.is
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City searches for MASH center funds 

By Bob Shemellglan 
LAS VEGAS SUN 

City housing officials are considering 
a combination of funding options to pay 
for the construction of a comprehensive 
center to address the needs of homeless 
Las Vegans. 

The MASH center, or Mobilized 
Assistance and Shelter for the Homeless, 
is planned for construction either at St. 
Vincent Shelter or an undisclosed site. It 
is expected to cost at least $9 million for 
the building and land. 

The city already has earmarked $2.5 
million in city redevelopment funds, and , city officials have asked the county to· 
kick in another $2.5 million. Moreover, 
the city has applied for federal and fJrivate 
grants. I 

City officials at a strategic p~anning 
session Wednesday at Reed Whipple 
Cultural Center discussed whether the 
money should be pulled directly out of 
city redevelopment funds or whether the 

city should seek a bond issue. 
After the meeting, Richard Welch, 

director of the city Department of 
Economic and Urban Development, said 
it's possible that a bond issue and direct 
funding from redevelopment money will 
be involved. . 

"The key word here is compromise," 
Welch said. 

During the meeting, City Councilman 
Frank Hawkins said he's in favor of the 
MASH center but that he does not want 
to see the city's redevelopment funds 
depleted to pay for the center. 

Hawkins noted that redevelopment 
funds should be used to provide low
income housing for residents. This would 
benefit needy residents, Hawkins said, . 
and it would provide an avenue for the 
city to collect more property taxes. 

"I think we:begin to cripple the 
redevelopment agenc;y if no tax dollars 
are coming back (to the city)," Hawkins 
said. 

Still, city officials are very high on 
the MASH center, which is planned for 
construction early next year. 

Mayor Jan Laverty Jones and Arnold 
Stalk, director of the city housing 
division's Department of Economic and 
Urban Development, have touted the plan I;in Washington, D.C., in recent months. 

After Wednesday's meeting, Stalk said 
officials at the DepartmentofHousing and 
Urban Development also are considering 
the development of MASH centers and 
that the Las Vegas project is considered 
a p;rototype. 

"They're not even on the drawing 
boards yet," said Stalk, who explained 
that the MASH concept easily can be 
replicated in any area of the country. 
"The basic idea is crisis intervention and 
consolidation of services." 

Jones said the MASH center, which 
has been a priority since she attended 
her first City Council meeting, will serve 
as "a model for the country." 
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New housing chief discusses homeless and housing 
Las Ve.:gas has a growing popu

lation or Immekss people and those.: 
who arc at risk or becoming hOIlle.:
less, according to Arnold Stalk, 
ne.:w chid' of the IllIlIsin~ Divisillll 
for the.: dty of I,as Vq;as. 

Stalk spoke.: to memhers at the 
June industry lunch meeting held at 

An/old Slalk 

the Palacc Station ahollt the.: m:wly 
created division and what it means to 
the collllllunity. I h.: ollieially rep0l1
ed to wllrk 011 May I ami illlllledi

all'ly Illl't wilh hUllll'!l'sS pl'o"k who 
WlTl' :luxilllls to tlisl'uwr his "Ialls til 
address llllllll'kss isslIcs. 

According to Slalk, there arc 
rour basic sleps ill achieving the 
elimination or homeless and creat
ing aflilrdahle housing, Those steps 
arc Ihe devehll)l11enl of emergency 
shelter, transitional housing, scat
tered site hOllsing and homeowner
ship, 

A center called MASH, Illolli
lized assislance ami shelter for Ihe 
homeless, is the Division's first 
pn~ieel. MASH is a one stop center 
where individuals arc assigned a 
case worker III help ide.:ntify j1rob
kms and ways to add ress the.:m 
over a 90 day period. 

\ 


The ccnler also would oller ser
vices including mental health, med
ical, denial, child care, education, 
dru).!. and akohol rehabilil:llion, 
sL'nilll' cilizens aid, litl'raey Classcs, 
k).!.al assistallce and cmergcncy IlKl11. 

Discu.~siDns arc under way wilh 
Catholic Community Services 
regarding location. 

MASH will consolidate services 
to the people - the working poor, 
veterans, people who want to help 
themselves and work their way out 
of their predicament. 

Funding will he provided by 
private donations, Dcpt. or l'lollsing 
alld Urhan Development grants and 
the.: Deparlment of Health and 
Human Services. 

"We envision ,I large volunte.:er 
bill;e from this community." 

TIle second step after MASH is 
transitional housing. Initially 

ge;lred toward families, it is a place.: 
to live for a H-12 mouth period. 
Three developments are.: in the 
works now witli Ilonproflt organi
I.atiolls. IIdair APilrllIll'nls, localn( 
Ileal' S:IIIi1ra anll Valley View, 
rece.:ntly was contracted from 
Resolution Trusl Corporation. It 
has 120 units and is suitable for 
rehahilitati()J1. 

Scallered site housing is another 
necessary need which needs to be 
IiIkd. 

Homeownership is the.: next cril
ical slep in the process 10 eliminate 
homclessness. The City is cllrrently 
working on a 22 acre site ncar 
Ilarris and Mojave. 

Stalk was quick. to point out Ihe 
privale sector should deVelop pro
jects. Oovernme.:nt only acts as a 
catalyst to gel the de.:veloper 
involved. 

-


III additioll 10 the ahove steps, 
there are other <lctions 10 Ihe process 
of eli minat iug homekssness and 
creating affonlahk housing. 

Tax lTl'~lils giw Ihe inveSh)~'s a 
hreak in this cOllntry and encour
ages their inveslment in affordahle 
hOllsing. 

The national Uniform Building 
Code needs to he addressed. There 
are.: sevcral items in Ihe code that add 
tn the cost of alTordahle housing. 
Codes need to be specillc and deline 
what C,IIl he built and how tn huild 
il. For example, the 3()()-hed emer
gency shelter was huilt as a motel, 
nol :Ill emergency shellcr, which 
adds suhstantially 10 the costs. 

Another crucial point is the. 
climinalion of permits and fees or 

COlllilllled 011 page 5 
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providing for long-term rimllll:ing 
of ICes. 

Plan reviews should he expedit
ed and time lilllits set. 

Spl~dfic illl:l.'lItives from hwal 
allll stall" lill;lIlcial [('sllmn's whil'h 

clIL"ollrage Ihe dl'vclopllll'1I1 of 
aflonlable housing should he 

- •• -. -, - - 

New·housing chief 
COlltil/lICd firJIIl page I 

devisnl. 
Last mOlllh, Ihe cily cOUllcil 

approved 10 reserve $25 million 
from 'redevdllplllcni funds Ihal will 
hl'nlllll~ :lvailahle if a pending, hill 
:II Ihl' I .q~islalurl' is appl'OVl'll. 

I I' ;Ipprowd. I.'i pl'n.:l' II I l:ollld 

also he scI aside for alfordahle 

\ 

IUllising. 
Currenlly. we arc l'oll<llIl:ling a 

foundalion camp;lign, 10 raise 111:1.:

eSSllry monies for Ihis 10 happen. 
Chll'k Coullty is goiug III parllci 
pall' ill Ihl' funding as wi'll. 

('hallges in kgislal ion arc IIced· 

ed lill' affordahlc hOllsing and hous
ing in gcneral so II ean he huilt 
more cxpcdiliously. "I alll a real 
proponent of isslies stich as the 
need 10 eliminalc hureaucratic red 
tape and delays and the fecs that 
add to the cosi of affordable hous
ing." 

"I have an OpCII door policy to 
anybody in the area to help expe
dite housing." 

Stalk has over 20 years expcri

cnt'c with the developlllent, archi
tectural design, managcment anti 
operation or emergcncy shclters. 
tnlllsilional housing. rental housing 
ami home ownership and very low 
incollll' individuals alld rami lies 
willi childrcn. 

lIe hcgan his career as a '11)!tIll

leer with the dOlllestic.: Peace Corps 
VISTA progmm, followed hy pro
jects in Los Angeles' Skid Row 
with thc L.A. Falllily Housing 
Corp and as part !leI' in the architec
ture, planning and development 
firm of STALK & STALK. H~ 
continllcs to teach as a Professor of 
Arehitccture at the Southern 
Inslilule or Architcelure. 
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Affordable housing plan 

wins approval of county 

By Shaun McKinnon 
Review..Joumal 

The Clark County Commis
sion endorsed an affordable 
housing strategy Tuesday that' 
includes plans for an $8 million 
one-stop service center for the 
homeless. 

How much money the county 
will contribute to the center or 
any of the other proposals in 
the study was left. open for dis
cussion, but commissioners ap
peared ready to lend at least 
some support. 

"It's time the county address
es this issue," Commissioner 
Yvonne Atkinson Gates said. 
"So far, the city has taken the 
lead, but I think there's more 
we can do as a county." 

She asked county staff mem
bers to prepare an official pro
posal for a later meeting that 
would identify available fund
ing. 

The proposals were included 
in the Comprehensive Afford~ 
able Strategy Analysis, a study 
prepared by the California-

based consulting firm of Stalk
+Stalk 

The l07-page document was 
paid for by the county and the 
city of Las Vegas and was 
meant to examine the needs of 
the homeless and low-income 
residents who are at risk of be
coming homeless. 

Outlined are assessments of 
existing services and proposals 
for new services, including the 
homeless center, called Mobi
lized Assistance to Shelter the 
Homeless. 

The $8 million MASH center 
would offer emergency shelter, 
health services, alcohol and 
drug treatment, child care and 
job assistance, The emphasis 
would be on helping homeless 
people get back on their feet 
and eventually find permanent 
housing. 

"Our goal is not to have 
someone go into the center," 
said Arnold Stalk, one of the 
study's authors. "The goal is to 
intervene in the problems and 
address them." 
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HUD chief 
stumps for 
budget plan 
By Marian Green 
Review-Joumal 

Housing Secretary Henry Cis

neros stumped Thursday night 

in Las Vegas for President Clin

ton's budget proposal, a plan he 

called essential to the nation's 

economic vitality. 


"It's important to the country. 
It's important to Nevada, and 

it's important to Las Vegas," he 

said during a brief news confer

ence at McCarran International 

Airport. 
 Wayne C. KodeyfReview-Joumal 

Cisneros heaped praise on Cassaundra Williams and her children, Christopher and Crystal,' 
Sen. Harry Reid and Rep. Jim chat with HUD Secretary Henry Cisneros following his news 
Bilbray, both D-Nev., for their .conference Thursday night. Williams, a North las Vegas p'roper
support, and called Thursday's , 
House vote passing the proposal' ty manager, said she planned to have her children write a 
by the slimmest of margins _. paragraph on what they learned from Cisneros' presentation. 

218-216 - "a momentous his
tonc .vote." retardation on any type of eco- education, housing, empower


ment zones and other programs, . . ''The vote heard 'round the nomic recovery or job cre~ti<!n." 
such' as those for the homeless,country, if you will, is what just . Clinton, Cisneros said, has he said. occurred," he said. "Tomorrow, a ,'vowed not to reduce. the deficit 


similar drama will unfold in the "on the backs" of the elderly, The Housing and Urban De

·:U.S. Senate. Once again, we're middle income or low-income velopment chief said he was im

at a dramatic moment in which people. pressed with the city of Las Ve
every vote countS." . The people with higher in- gas' p I ant 0 b u i I d a 


One of those votes is almost comes can pay higher taxes and comprehensive center to address 
certain not to be Sen. Richard . "in some measure" contributed the problem of homeless~ess. 

. Bryan, D-Nev., who has opposed. to the deficit, having received Asked whether tightened fed
,the pl~. . tax cuts during earlier adminis- eral purSe strings would permit 

B · C' d '. , trations. federal funding crucial to the . ut Isneros id not· criticize < 
. Bryan's stance, instead reiterat- The gasoline tax's effect;: Cis- Las Vegas program, Cisneros 
ing kind words for Reid and Bil- nerossaid,' is minuscule 'com- said money will be redirecting 
bray. pared to the economiC benefits to fund the most creative home

"It's never easy to vote to cut of the stable economy he said less program.s. 
popular programs, and it's hard- this plan would ensure. Las Vegas Housing Chief Ar

. er still to increase taxes. Administration estimates in- nold Stalk, who briefed Cisneros 
They've done the courageous dicate the plan will create about on the plan before the news con
thing," he said. 8 million jobs over the riext five ference, said the housing secre-

If the deficit is not' sharply years, he said. -. -- tary was enthusiastic. . 
curtailed, he said, inflation and Nevada will see more jobs and nHe said. it was the most 

. interest rates will climb and more investment in areas 'such . unique and innovative program 
"the long-term effect will be a as transpottation,envirolunent, . he'd seen. across the country." 

.. ;: .' '. . 
" 
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.August 18, 1993 A Donn~y Media Group Newspaper* a 

Funds ·earmarked for shelter 
Review·Journal the Homeless Advocacy Project, 

'rhe Clark County Commission described the project as providing 
on Tuesday earmarked $2.5 mil- not just shelter, but job training, 
lion in federal grant money for a adult education and drug and al
homeless shelter, matching a 'cohol rehabilitation. . 
commitment by the city of Las "Most of the people are looking 
V~gas. .. for that," he said about the com

rhe commISSIOn agreed to' prehensive program
spend half a million dollars in . 

. federal community development The center, referred to as Mobi· 
block grallt dollars during each of lized Assistance to Shelter· the 
the next five years. Homeless, or MASH, is estimated 

.James McGuillneBs, director of to cost $7 11lillion 1.0 $9 million. I 
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LAS VEGAS I CLARK COUNTY M*A *S*H 

NEWS RELEASE 

City oflAs YegllS Housing Preservation and Production Di"iswn, City Hall, 8thfloor 

400 E. Stewart, lAs YegllS, NY 89101· ph: 102.229.2555, fax: 102·385·3128 

FOR IMMEDIATE RELEASE October 4, 1993 

MEMBERS OF M* A *S*H TELEVISION CAST UNITE 

IN SUPPORT OF LAS VEGAS HOMELESS PROJECT 


MIKE FARRELL. WILLIAM CHRISTOPHER. JAMIE FARR TO 

APPEAR IN PUBLIC SERVICE ANNOUNCEMENTS PROMOTING 


CITY'S M* A *S*H <MOBILIZED ASSISTANCE AND SHELTER 

FOR THE HOMELESS) CRISISlINTERVENTION CENTER 


AND EMERGENCY SHELTER 


Members of the cast of the award-winning television series M*A*S*H have 
put their support behind an innovative homeless project also titled M*A*S*H 
(Mobilized Assistance and Shelter for the Homeless) being planned for Las 
Vegas. The project, a joint effort between the City of Las Vegas and Clark 
County, melds on-site social services with emergency shelter facilities for 
men, women and families with children in a campus-style setting. taking a 
comprehensive, coordinated approach and providing a continuum ofcare for 
the homeless. Actors Mike Farrell and William Christopher will tape Public 
Service Announcements touting the project and educating the community 
about the homeless this Tuesday. October 5 in Los Angeles. Iamie Farr will be 
featured in an additional spot to be taped in Connecticut later this week. The 
actors will be presented with Commendations from Las Vegas Mayor Ian 
Laverty Iones in appreciation of their efforts. 

The Las Vegas I Clark County M*A*S*H will be a one-stop crisis and inter
vention center for homeless and at risk individuals and families with children. 
and will include social services such as case management. medical. dental and 
m~ntal health clinics. drug and alcohol rehabilitation programs. veterans 
outreach. child care. a one-room schoolhouse featuring educational programs 
for childr;en and adults. job training and place~ent. and housing relocation 
assistance. M*A*S*H will also provide 1.000 beds of emergency shelter, 
divided into three core shelter units -- the Weather Shelter. the 90-Day 



I ~ 


I 

I 

Emergency Shelter For Single Men and Single Women. and the "Intact" Family Shelter. The pro
gram is designed'to provide coordinated assistance to those seeking to break the cycle of 
homelessness and transition to a life of social and econoiliic self-sufficiency. 

I "The M'"A"'S"'H program will be a model for other cities across the nation seeking comprehensive 
solutions to the homeless problem," says Mayor Jan Laverty Jones. In a recent Las Vegas news 
conference. U.S. Department of Housing and Urban Development (HUD) Secretary Henry Cisneros I agreed. calling the program one of the most "unique aJ:ld innovative" that he had seen across the 
country. 

I 	 Ground will be broken on the M"'A"'S"'H center on November 17. 1993. When completed, the 
center will serve the Las Vegas area's estimated 15.000 homeless, 46% of whom are women and 
children. The M'"A"'S"'H cast Public Service Announcements will be part of a major public awareI 	 ness and fundraising campaign for the center which will span the holiday season. 

I "This is a community project, and educating the public about who the homeless are is incredibly 
important," says Jones. "We are absolutely thrilled that the M"'A"'S"'H cast is participating in this 
vital and exciting project" 

I 
I 	 # # # #. 
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Actors, to help' spread word 
By Marian Green 
Review-Joumal 

Cast members from the 
~1'" A *S*H" television series are 
thro~vi.ng their' support behind a 
Las Vegas homeless proposal by 
ta?ing public service announce
rnents. 

Plans for the project, also 
dubbed M"'A*S"'H - for mobi
lized assistance and shelter, for 
the homeless - call for providing 
on-site social services with emer
gency shelter facilities for men, 
women and families in a campus-
like setting in an area north of 
downtown. ". . 
. Actors Mike Farrell and Wi!

project. 
Construction is scheduled to 

begin in March, ....;ith the project 
completed in abo,ut six to eight 
months, Stalk said. 

The M"A"'S"'H program envi
sions providing a one-stop crisis 
and intervention center for the 
homeless and at-risk individuals 
and families. 

It proposes offering social ser
vices, such as case management; 
medical, dental and mental 
health cl.iri.ics; drug and alcohol 
rehabilitation programs; veter
ans outreach; child care;' a . one
room schoolhouse featuring edu
cation programs'for children and . 

Ham Christopher taped 'an- . adults; job training and place- : 
nouncements Tuesday, and Ja-ment; and housing relocation as- ,: 
PJ.ie Farr is expected to tape an sistance. It also would provide 
additional spot later this week. 1,000 beds of emergency shelter, , 

The "M*A'i'S*H" cast members' divided into a weather shelter, a 
public service announcements 90-day emergency shelter for sin
will be part of a public awareness gle men and single women, and 
and fund-raising campaign over an intact family shelter. 
the holiday season for the project, Stalk said he has been pleased 
a joint effort of the city of Las' by the number of professionals 
Vegas and Clark County.' 

"This. is a community project, 
and educating the public about 
who the homeless are is incredi
bly important," Las Vegas Mayor 
Jan Laverty Jones said in a state
:r:ed. 

A symbolic groundbreaking is 
sec for 12:30 p.m. Nov. 17 on a 13
ac:-e land parcel along Main 

who have contacted him to offer 
assistance and services. "It's just 
been really incredible," he said. 

The city and county each have 
pledged $2.5 million for the $9 
million project, and officials are 
hoping to land additional fU.!1ding 
from private sources and fron the 
federal Department of Housing 
and Urban Development. 

Street near Owens Avenue thatHUD Secretary Henry Cisneros 
the city is in the process of buy
ing, said Arnold Stalk, city hous
ing chief. Three acres of that par-
eel encompass a Paiute Indian 
burial ground and would be given 
to the Las Vegas tribe, Stalk said. 
.: Officials also are negotiating 
with Catholic Community Ser
y;ces of Southern Nevada to pur
Cha..c:e 18.5 acres that now house 
several shelters, including St. 
Vincent Shelter, the city's larg
est, for the project, which would 
include development of transi
tional and rental ho~i.ng for for-
I;1erly homeless people, Stalk 
~d. " :.::; ..' .:.> .: ... " '. 

has praised the proposal as one of 
the most innovative he has seen, 
giving local officials hope that the 
project has a good shot atreceiv
ing federal funding once HlJD's 
proposed $200 million for in.nova
tive homeless programs clears 
budgetary hurdles. 

In addition, officials hope to 
lower the cost of construction by . 
seeking donations of services and 
materials. 

It would cost about $1 million 
to operate, and Stalk plans to 
seek a five-year HUD homeless 
shelter operations grant for the 
project's operation. Such grants 

.. The city:h~.pll,!chased a 1.5:-,:are renewable, Stalk said ...' , 
acre parcel, which now i?-P!lSes the ... "That would really be a shot in 
8.t. ·Vincent..'fh;rift. Shop; for the. the.arm to the project," he said . 
-- " '. ,..... ..' 

http:thro~vi.ng


, 
SUN STAFF REPORTS . 

• HOMELESS BEDS - One 
thousand steel beds used in 
Virginia bomb shelters in the 
196Os will be donated to a center 
for the homeless that is expected 
to open this fall, according to city 
officials. Mobilized Assistance 
and Shelter for the Homeless 
(1L~H) received its first major 
donation of beds 1fonday. They 
originally belonged to the 
Department of Defense and 
had been stored in air-tight 
underground salt caves-that 
sen-ed as bomb shelters. 
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IfV stars to give MASH send-off 


I 

By Steve Kanigher 

VEGAS SUN . , , 


I 
~ A homeless project supported 

by the .city an~ co~nty will get 
public. relations ~t !r?m 

embers o.f ~e;1~lC teleVlSlon 
. :"med(~'{. A,S H. 

. - Actors Mike Farrell, William 

federal government and private 
foundations. 

Services to be' provided
include case management, 
medical, dental and mental 

' health' clinics, drug' and 

Ground win be broken Nov. 
17 for the MASH center at 

'the southwest corner of Owens 
Avenue and North Main Street, 
across from St. Vincent shelter. 
When completed, the center will 

alcohol rehabilitation programs, ; serve thearea'se.stimated 15,000 
veterans outreach, child . care, '. homeless, 46 percent of whom 
a one-room schoolhouse for," , " 
children and adults, job ,training , l ristoPher and Jamie Fan are 


, eduled to tape public service . ,and ,placement, and' housing 

. nouncements touting the' reloCation assistance. There also 


f
 
planned Mobilized Assistance will be 1,000 beds of emergency, 


d Shelter' for the Homeless, . shelter. ' ' . : 

ich carries the Sl\.me initials ' 


I 
the long-running show. . 


, For their help, the actors will 

presented with commenda


ns from Las Vegas Mayor Jan 

verty Jones.' , 

"The MASH program will be a 


&del for other cities across the 

lltion seeking comprehensive 

solutions to the homeless 


I 
blem," Jones said. "This 

a community project, and 

cating the public about who 


the homeless are is incredibly 
'm rtant. We are absolutely 


. ed that the M*A *S*H cast 

articipating in this vital and
I

exciting project." , 

't:~ city and county each have 
. tted $2.5 million in federal 

t money and redevelopment 
!. funds for the project, which will . 
IE'de on-site social services' 
i, emergency shelter facilities 
, i campus-style setting. Since 
. the' total cost of the project· an estimated $7-9 million, 

city has been seeking 
itional funding from, theI 

I 

are women and children. 
Construction is scheduled to 

begin in March 1994, and the 
center will be built in phases. 
The city is hoping to begin use 
of the center by October 1994 
and to complete it by December 
1995 . 
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. LAS VEGAS I CLARK COUNTY M*A*S*H 


ARCHITECTS TO PARTICIPATE IN PUBLIC 

DESIGN CHARETTE FOR M*A*S*H NOVEMBER 8-11 


Nationally and Internationally Renowned Firms, Members 
Of The Community To Design Model Homeless Crisisl ' 

Intervention Center During 4 Day, 24-Hour Marathon Event 
At Sands Expo & Convention Center;' 

Noted Veterans' Activist Ron Kovit; To Participate 

Six nationally and internationally renowned architectural fums will participate 
in a public design charette for the Las Vegas I Clark County M"'A"'S"'H (Mobi
lized Assistance and Shelter for the HomelesS) crisis I intervention center and 
1,()()() bed emergency shelter. The charette, a four day, twenty-four hour per 
day design marathon event, will take place Monday. November 8-Thursday. 
November 11 at the Sands Expo & Convention Center. The event will fmd 
architectural teams working with members of the homeless community. 
students, lOCal social service providers, city and county staff and membersof 
the public to design the buildings which will make up the M'"A"'S"'H complex. 
Finished drawings and models will be presented to the public on November 11 
at 3:00 p.m., at a press conference which will include a special Veteran's Day 
presentation from noted activist Ron Kovic (of Bom on the Fourth ofJuly 
fame). 

"At the heart of the M'"A"'S"'H center is a community spirit of caring, which is 
reflected at every level of the project," says 'Mayor Jan Laverty Jones .. "The 
charette process presents a unique opportunity for the architects to work 
directly with citizens, and create a center which is responsive to their needs. It 

The M'"A"'S"'H crisis I intervention center will be a one-stop facility where 
homeless and at-risk individuals and families with children can seek coordi
nated assistance to aid in the transition to self-sufficiency. Social services to 
be offered on site include case management, medical, dental and mental health 
clinics, a one-room schoolhouse, child care. veterans outreach, substance 
abuse treatment programs, job training and placement and housing relocation 
assistance. Additionally, 1,()()() beds pf emergency shelter will be offered, 
divided into three core shelter units -- the weather shelter, the single men's 
shelter, and the single women's and "intact" family' shelter. ' 



I 
M*A *S*H Design Charette, page 2 of2

I The M*A*S*H project. hailed by U.S. Department of Housing and Urban Development (HUD) 

Secretary Cisneros as one of the country's most innovative projects. attracted a great deal of attention 


I from the international architectural community. After a rigorous selectio~ process. a consortium of 

multi-award-winning firms was assembled to participate in the charette, and design the facility. The 

M*A*S*H crisis I intervention center building will be designed by Hodgetts and Fung Design


I Associates. while Morphosis Architects will create the one-room schoolhouse. and Swisher and Hall, 

Ltd. will be responsible for dining facilities. The shelter buildings will be designed by Kappe Archi

tects Planners (single men's shelter, single women'slfamily shelter) and IMAArchitects, Inc. 


I 

I (weather shelter). Lucchesi, Galati Architects, Inc. will serve as executive architect on the project. 


Architectural students from the University of Nevada,Las Vegas (UNLV) and the Southern Califor

nia Institute of Architecture (SCI-ARC) will be on hand to assist architectural teams at the charette. 


City and County officials agree that this remarkable pool of talent will create some extraordinary 
designs. "It will be very exciting to see the creative process at work, in such a spontaneous format."I says Jones. "It is a tribute to the project that such an extraordinary group of people are involved. II 

A special "Children's Charette" will also be a featured part of the event, with a group of Becker I Elemenatry School students collaborating to create their own designs. The Children's.Charette will 
take place on Wednesday, November 10, from 9:00 a.m. to 5:00 p.m, and resulting designs will be

I presented along with the efforts of the architectural teams. The Children'S Charette will serve as the 
kickoff effort for the new organization, "Kids for Homeless Kids," an outgrowth of Southern Nevada 
non-profit OASIS. .

I 
The Las Vegas I Clark County M*A*S*H Design Charette will begin with opening ceremonies at 

I 9:00 a.m. on Monday, November 8. The public is invited to attend and participate each day between 

I 
12:00 and 2:00 p.m., and between 3:00 and 5:00 p.m.. City officials are in the process of arranging a 
traveling exhibition of the· drawings and models created at the charette. Groundbreaking ceremonies 
for the M*A*S*H center are scheduled for Wednesday, November 17, 1993 at 12:00 p.m., at the 
M*A*S*H center site on Main Street near Owens. 

"The M*A*S*H project will be a national model for comprehensive solutions to the homeless I condition," says Jones. "The public design charette is also a process which can, and should be 
replicated in other cities. It represents people coming together to assist those who are in crisis .:.

I something that the entire community can be proud of." 
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Architects will partic]pate 

in shelter design mB)rathon 

By Chuck Baker 
Review-Journal Real Estate Editor 

Las Vegas and Clark County are 
moving closer to building jointly the 
first government-sponsored mobiHzed 
assistance shelter for the homeless 
(MASH) structure. . 

A design marathon, called a Char
ette; is scheduled for Nov. 8, 9, 10 and 
11 at the Sands Hote}; The participants 
will work 24 hours a day during the 
event. . 

The public will be invited to visit the 
Charette at specific times, "to view the 
process. Child care will be available, 
and we will have students available to 
take the public on tours to describe the 
design process," according to Arnold 
Stalk. chief of the city's Department of 
Economic and Urban Development 
Housing Division. The division, along 

with Clark County,is sponsoring the 
design gathering. 

Stalk said the public is encouraged 

to attend and observe the working ar

chitects, and he hopes individuals will 

take enough of an interest to visit the 

Sands and view the design process in 

action. 


"We want parents to bring their kids 
in, and get excited about architecture 
at the same time," Stalk said. His 

. agency will- place advertising in the 
Review-Journal and Sun newspapers 
advising the hours the Charette will be 
open for public observance. 

A group of architects and members of 

the community will be asked to partici

pate in the concept and design of struc

tures to help the homeless. They will 


Please see MASHI7L 

I 
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I MASH 

From 1L 

I 
I take part in the daily marathon 

in which team participants ana
lyze' design problems, engage in 
analytical and constructive de
bate of the issues, develop ideas 

I 
'and generate conceptual designs. 

Each building design will be 
'assigned to specific ~~s. Th.ey 
include the MASH cnSlS and In

I 
tervention center, by Hodgetts 
and Fung; a men's shelter by 
Kappe Architects Planners; a 
weather shelter by JMA Asso

I 
ciates; a dining room by Swisher 
and Hall Architects; a women's 
shelter by Kappe Architects 
Planners; and a one-room school
house by Morphosis. 

I 
A separate architecture and 

planning task force will include 
the above firms, as well as Luc
chesi Galati Architects and Mi

I 
chelle Stalk, AIA, volunteer ar
chitect. Also included will be a 
general contractor, landscape ar
chitect, structural engineer and 
cost estimator. 

I 
Several buildings already have 

been designed, but Stalk said 
Charette participants will "take 

I 

those ideas as a diagram, and re

,fine them. We have a preliminary 

idea, but the design concept is 

more refined. This is similar to 


I 
taking a planning study, where 
the space is laid out, and you give 
it to the architect to start refin
ing." ' 

I 
Stalk said his department is re

ceiving $5 million from the city 
and county ($21h million each) 
and is seeking an additional $4 

I 
million from the Department of 
Housing and Urban Development 
in Washington. 

"We hope to hear from them 

I 
within a month," Stalk said 
about the' federal' application. 
"Mayor Jones is in contact with 
HUD Secretary Cisneros. He 

I 
knows all about it. ,We made a 
presentation 'and, he likes it," 
Stalk said. 

I 


The proposed site for the shel
ter is located on the southwest 
comer of Oyvens and Main Street, 
and includes 12 acres that are 
vacant. 

''Three of the acres, an existing 
burial site, are being given to the 
Paiute Indians," Stalk said. He 
said the' property is being pur
chased from a private seller "for a 
very good price, well below ap
praisal value. Part of it was ,a 
charitable contribution." 

The City Council is expected to 
approve the purchase d~ng its 
Oct. 20 session, Stalk said. ' 

The shelter will be designed. to 
house up to 1,000 individuals'per 
night. A crisis and intervention 
team will interview and screen 
those who want to stay in the 
shelter, and will provide guide
lines concerning who can stay 
and for how long. 

,Stalk said he previously head
eda team that oversaw similar 
programs in the North Hollywood 
and Boyle Heights sections of Los 

,Angeles. He noted Los Angeles 
has a "gargantuan problem" 
when it comes to the homeless. 

He said he hopes the proposed 
Las Vegas plans, which include 
many other shelters and pro
grams in addition to the MASH 
buildings, will be sufficient to 
ward off the type of homeless 
problems that are prevalent in 
Southern California. The city and 
county have pledged an addition
al $400,000 in operating ex
penses for the MASH program, 
Stalk said. 

The city's housing division has 
plans for additional emergency 
shelters, transitional housing, 
permanent rental housing, home i 
ownership and special-need pro
jects. 
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Homeless complex targeted 

Six firms to begin around-the-clock design 
By MarIan Green 

Review·Joumal 


At 9 a.m. Monday. architects 
from six· firms will begin 
around-tl;le-clock work to design 
a homeless services complex for 
Las Vegas and Clark County. 

At a 3 p.m. Thursday news 
conference, they plan to unveil 
fin~shed . drawings and models 
for the project known as 
M*A*S*H - mobilized assis
tance and shelter for the home
less. And veterans activist Ron 
Kovic, author of ~'Born on the 
Fourth of July," will give a pre
sentation. . . 

City. housing Chief Arnold 
Stalk, architect of the M*A*S*H 
concept, expressed high expecta
tions for the marathon design 
session, known in architecture 
parlance as a "charette." 

''What it does is generate a lot 
of ideas in a short amount of 

. time," he said Wednesday. "In 
architecture, it's a lot like art. 
Once you start, you don't stop." 

Not only will architectural 
finns participate, but ·members 
of the public, including home
less people, alsO are welcome to 
offer design comm~nts, Stalk 

""said. 

;: Craig Galati, of Lucchesi, Ga


t.: lati Architects Inc., the project's 
· ... executivearchitects, said the 
~eventtO be held. at the Sands 
.Expo & Convention Center 'can 
only help raise awareness about 
homelessness. ... .. . 

"It's a good process to bring 
together a lot of talented people 

for an intense look at a serIous 
problem and what we can do to 
solve it," said Galati, whose. 
finn has taken part in smaller 
design marathons. . 

Stalk said he envisions 
M*A*S*H offering services in a 
village-style environment and 
hopes designs of buildings re
flect a noninstitutional feel. 
Lots of landscaping and wann 
colors. will be key, he said .. 

The M* A *S*H center is 
planned to be a one-stop center 
where homeless and at-risk peo
ple and families with children 

. can seek coordinated assistance 
to return to self-sufficiency. 

Social services to be offered 
include case management; med
ical, dental arid mental health 
clinics; a one-room schoolhouse; 
child care; veterans outreach; 
substance abuse· treatment pro-· 
grams; job training and place
ment; and housing relocation 
assistance: 

M*A *S*H also would offer 
1,000 beds of emergency shelter, 
separated to house men, keep 

. families intact and provide 
weather protection. 

Besides Galati's finn, other 
architectural firms are Hodgetts 
and . Fung Design, which will 
work on the crisis-intervention 
building; Morphosis Architects, 

. which will be responsible for the 
one-room school house; Swisher 

. and Hall, which will do dining 
facilities; Kappe architects 
Planners, which will handle the 
weather and single women's! 

. 

.. 

family shelters; and JMA Archi
tects, which will be reSponsible 
. for the men's shelter. 
Each finn is to be paid $10,000. 

Architectural students from 
the University of Nevada, Las 
Vegas, and from the Southern 
California Institute of Architec
ture, will assist the·architectur
9.1 teams. 

Also participating will be a· 
group of Becker Elemen tary 
School students who will devel
op their own designs as part of a 
new group called Kids for 
Homeless Kids. 

Besides $2.5 million commit
ments from the city and county. 
the project has secured a $2.5 
million loan from· the Arcadia, 
Calif.-based Berger Foundation, 
Stalk said. 

Stalk said he also believes the 
project will receive funding from 
$200 million in U.S. Depart
ment of Housing and Urban De
velopment funds earmarked for 
innovative homeless programs. 

M*A*S*H is to be built on 13
acres on the southwest corner of 
Owens Avenue and North Main' 
Street. 
. A ceremonial ground break

. ing has been set for 12:30 p.m. 
Nov. 17. Actual site work is ex
pected to start in March. 

Project officials continue· to 

seekmore financial support and 

have set up a 24-hour nUmber 

for donations. It's 1-800-664
MASH. 
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v.larathon MASH·d-esigri vigilbegfus 
ommunity joins 
I Create new 
)meless center 
Debra D. Bass 
VEGAS SUN 

rhe MASH center for the 
neless is one step closer to 
lity. . ' ..'. ' 
\rChltectS, homeleSs people, 
'ocates for the homeless. 
dents and social workers 
nched a four-day vigil Monday 
nastermind the basic design 
he Mobilized Assistance and 
~lter for the Homeless center. 
'1 think it's great that they 
consulting the real experts 
this: the homeless," said 

nes McGuinness, director of 
Homeless Advocacy Project. 
~ichard Beckman, an ar
tecture professor at UNLY, 
oed the consensus, saying 
t good ideas flourish when 
,pIe with different perspec
~s connect to solve a problem. 
rhe main concerns expressed 
nday were security and where 
out living facilities. Women, 
dren and families need to 
separated from the single 
l'S facility, yet accessible to 
schoolhouse, playground a'nd 
ing area. Security requires 
'n spaces and no hidden 
ridors. 
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BY TONY BLEI I STAFF 

UNLV ARC~ITECTURE students Adejoke Adenele and Mick Johnson work on a model of the proposed MASH center. 
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Arnold Stalk, chief of the Las 
Vegas Department of Economic. 
and Urban Development's 
housing division, said the teams 
haVe made it over the biggest 
obstacle - site planning. They 
have decided what will go where 
and now can focus on the 
buildings themselves. 

The weather shelter and 
intake services will be along 
North Main Street, and the 
dining hall will be near Owens 
Avenue at the rear ofthe grounds 
to allow meal lines to form inside 
the complex. 

Ron Kappe from Kappe 
Architects Planners, based in 


, Mill Valley, Calif., hopes to create 

a village-style unit for the family 

and single women's housing. 

Betty-Jeanne Cousins, executive 

director of The Shade Tree, a 

women's shelter that will be 


incorporated into the MASH site, 
also wants community ~ccess. ' 

"We don't want the commu
nity left out. The children should 
be taught to understand home
lessness without the prejudice," 
Cousins said. "Then, maybe they 
can work to prevent it in the fu
ture." 

The project will encompass 
10 acres of a l3-acre site at 
Owens Avenue and Main Street. 
The remaining three acres will 
be dedicated to the Las Vegas 
Paiute Indian Tribe because it 
contains the tribe's ancestral 
burial ground. 

About 60 percent of the land 
will be used for the MASH units, 
and the rest will be left for 
transitional housing, which will 
be designed later. Stalksaid there 

is a need for more low-income 
housing. 

Building transitional housing 
will be essential in maintaining 
the program, but Stalk is more 
concerned now with securing the 
funding for the $9 million MASH 
project.. 

Archi tectural firms are' re
ceiving $10,000 each to partici
pate in the design marathon at 
the Sands Expo and Convention 
Center. Stalk said most of the 
work is being done at cost and 
the results will drastically re
duce the length of the design 
process. 

After the gathering, drawings 
and models will be presented to 
the public. Then, the projects 
will be referred to the individual 
design firms for up to three 

weeks to refine the concepts. 

. Those plans then will be sent 


to Lucchesi, Galati Architects 

Inc., who will serve as executive 

architect on the project. 

Services to be offered at 
the I,OOO-bed center include a 
veterans outreach program, a 
beauty salon and barber shop, 
job training and placement, a 
clothing bank, and legal and 

. mental health services. 

The public is welcome to 
attend sessions from 12 to 2 p.m. 
and 3 to 5 p.m today, Wednesday 
and Thursday, when the project 
ends. At 3 p.m. Thursday a 
press conference will fea ture Ron 
Kovic, noted for the film "Born 
on the Fourth of July," which 
chronicles his life. 
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tiomeless 
center 
sketched 
·0 Architects and students 
',:donate .their talents to. . 
·design a complex that will 
serve the down-and-out. 
By Marian Green . 

Revlew-Journal 


The fruit of architectural hrain
storming sessions was emerging as 
the· first day of a four-day marathon 
session to design a homeless complex 
stretched into the night. 

Sketches of design concepts covered 
walls and tables at the Sands Expo 
and Convention Center, where teams 
of architects and architecture stu
dents had rolled up their sleeves and 
settled in to work. There were· also 
bleary eyes, stubbled chins and yawns 
Monday night. 

But evident most of all was a sense 
of excitement and optimism from the 
participants about their roles in. de
signing different buildings for the pro
jed called M*A*S*H, or mobilized as
sistance and shelter for the homeless. 
The project is a joint effort of the city 
of Las Vegas and Clark County. 

"U's very, very excitin~ to get to do 
this kind of stuff. It feels like it has 
some meaning," said Craig Hodgetts 
of Hodgetts & Fung Design Asso
ciates, a Southern California firm 

... 
. ,.,':., 

.............................._,.. ... 

John Gurzlnskl/Revlew-Joumal 
From left, Doron Dreksler, Craig Hodgetts, Carol lynn Batsch and Aaron 
Betsky work on design sketches Monday night for the M*A*S*H intake and 
crisis center,· a one-stop outlet for homeless and at-risk individuals and 
families to find the help they need to return to self-sufficiency. 

picked to develop designs for the shel dinner - takeout Chinese food and a 
ter's crisis intervention center. six-pack of Heineken. 

Only rarely do architects have the A half-hour later, that team was 
opportunity to work on such socially back at work, tossing out ideas for 
conscious projects, Hodgetts said Mon consideration, building on suggestions 
day night during his team's break for Please see MASH/4B 
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'iMASH 
From 18i and debating the architectural

i 
. I merits of each one. While archi

-tects refined sketches, sludentsi 
,from the Southern California In
stitute of Architecture cut and 

. glued pieces of cardboard into 
:small models to reflect the de
'signs. 

'. City housing Chief Arnold 
·Stalk, architect of the M*A*S*H 
:concept, said he was pleased at 
~- how smoothly the design mara
~:thon - called a "charette" - was 
~proceeding. Five design teams 
~are participating in the mara
<-thon, each led by a different ar
.:: chitecture firm and each focusing 
.~ on a different building in' the 
~ M*A *S*H complex. 
~ .... Another firm, Lucchesi, Galati 

",Architects Inc., is the project's ex
~ecutive architect, charged with 
:-ensuring the individual buildings 
,:flow together and carrying out 
': the final development. . 
. " :."There's a lot of personalities, a 

lot of egos, and we had to set 
them aside," Stalk said. 

From the outset, that hasn't 
proved a problem, he said. In
stead, spirited discussions Mon
day paved the way for a clear site 
plan for the project, slated for the 
southwest corner of Owens Ave
nue and North Main Street. 

Craig Galati of Lucchesi, Gala-
ti Architects Inc. offered similar 
observations. 

"If th . 8t of the days go like 
e r~ ,.

today, I thmk !ou re gomg to se;
a lot of good thmgs on Thursday, igns are to be unh fi 1 d w.en lOa es 
vel led at a 3 p.m. news confer
ence. 

The M* A *S*H center is 
planned as 'a one-stop outlet for 
homeless and at-risk individuals 
and families with children to find 
the help they need to return to 
self-sufficiency. Among the ser
vices to be offered are case man-_ 
agement, health clinics, a one-

room schoolhouse, ~hHd care, 
veterans outreach, drug and alco
hoI treatment and job assistance. 

In addition, the project, esli
mated to cost $8 million, will in
elude 1,000 beds in shelters, in
eluding an emergency weather 
shelter, a shelter for single men, 
and a women's and family shel
ter. 

Denise Cook of Lucchesi, Gala-
ti Architects Inc. said that like 
ot~ers, sh~ had' carried precon
celved notlons about the home
less. "And then you go down and 

w lk h h h' h 1 you a t roug t e s e ters, 
and you're humbled." 

Humbled, she said, mostly by 
what is absent in the lives of 
homeless people. "Things we all 
take for granted. Being able to 
take a shower. Being able able to 
feel safe. Being able to be warm 
or cool. Being able to eat, and 
having a comfortable place to 
sleep." .' 

Cook shook her head vigorous

ly when asked ifshe had a handle 
on the problem. "I'm still learn
ing. We')) a)) be learning a)) the 
way through it." 

Chris Wegscheid, a third-year 
graduate student at the Southern 
California Institute of Architec
ture, said seeing the realities of 
how the homeless Jive - as he 
and others did on a tour of a 
nearby existing shelter - under
scored M*A *S*H's promise. 

M*A*S*H's triumph, Wegs~ 
cheid said, will be its ability to 
provide services in one place so 
the homeless aren't forced to 
crisscross town to seek help . 

"These people are so discon
nected. They're so far removed 
from the rest of society, and this 
place will really serve as an an
chor." 

A . ceremonial groundbreaking 
is set for 12:30 p.m. Nov. 17. Ac
tual site work is expected to start 
in March . 
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UNLV ARCHITECTtJRE student Mick Johnson work.s on design for proposed MASH project.

I Groups jockey to run 

I ne-w hotneless shelter 


By Debra D. Bus ·We bave taken a lot of Arnold Stalk, chief of the 
oomplaints about facilities and housing division in the city'sLAS "EOS SWN 

I 
the treatment of people at Department of Economic andAs architects fussed and the facilities.· McGuinness said, Urban Development. "Thingsfu:ned over making the "Some of the larger facilities are will change by \;rt1Je of staffing

!>l'.SH center oomfortabJe and at rocious. ft and funding, but the ~t'lSH
fu:c-":cnal. homeless advocates Many complaints are related program "ill Clll forsomerndiCll
a~d ~ v.'Orkers discussed the to " lack of funding, he said, changes. " 
Cf!:::..e:'s runction.

I 
but not all. Surly employees. Stalk. who is s;:earheadb •. !JI agree that the ~!obilized u nheal thy conditions. poor• the MASH project, said he 

..I.3.S"':J.::ce and Shelter for the quality food and donated food encourages ail public .er'.ice
Home!ess center will be a that is not distributod to the agencies to '.;;;:t ,nd contribute 
C''' aoo\'e anything else now public are common oomplaints, to the four·day ses.s:c".for the homeless or he said. The event is ope:> to d:e 

I 

at cisk of becoming so in 
 !.lcGuinness couldn't specu· public from noon to 2!\e'·ada. But some of late on which shelter is ratod and 3 to 5 p.m. We<!ne;cla:;t::e j:3,.-.lcipant3 in a four-day the worst by the homeless. but until Thursday at 3 p.m .• whe:! 

~ca at the Sands Expo and he said the St. Vincent Shelter the event "'-'ill cJlrninate "";t:" :1C,:>·."atiOD Canter to design the gets a fair share at complaints. sp<>ech from a,;,,, KO':ic. k::ow"reatar cuestionod how it will be "Some of these facilities are for his nutobiog"!"lphy, "Bor.> en 

I 

:-"" .:lei who should run it. 
 extremely understaffed: said tl,e Fourth of July." 

Catholic Community Ser· 
\iC€S. which operat.eS the St. r 

I 
\1arent Shelter acress the street 
fre", ,be !.1ASH site, is vying for 
theopportunitytooperatea4QO.. ! 
bed :nen"s shelter to be built at 
tbe :lew site. 

"\\1th a center this extensive, 

I 
the ~t interests may be servod 
by U3ing a facility that already 
has ex;>erience,~ said Kay 
Deceal. who oversees operations 
at St. Vincent Shelter. 

The Shade Tree, a women's 

I 
sbelte!; also sits on land opposite 
the ~t'lSH site and hopes to 
either relocate or extend its 
services to the center. But 
"othing will be finalized until 
January, after proposals from 
local agencies are re\;ewed by 
the city of Las Vegas and Clark' 
County. " 

I 
 James !>!cGuinne5S. director: 

of the Homeless Advocacy' 

Project, said he hopes the formal : 


I 

saeening takes plaoe in a public' 

forum so the homeless who 

will patrOnize the center can 

take part in the discussions. 

He said homeless people can 

give testimony on the quality of 

service offef)3d by local agencies. 


http:operat.eS
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John GurzlnskiiReview-Journal 
Ron Kovic, author of the best seller "80m on the Fourth homeless project at a Veterans Day unveiling of designs 
of July:: discusses the importance of the M"A*S·H produced by architects during a four-day marathon. 

Designs for M*A*S*H unveiled 

D The city and county use 
a Veterans Day ceremony 
to show off the designs for 
a center for the homeless. 
By Marian Green 
Review-Journal 

Las Vegas Housing Chief Arnold 
Stalk's voice broke just slightly for a 
moment Thursday as he began talk
ing about the potential of something 
called M*A *S*H to solve' this coun
try's homeless problem. ' 

"It's a wonderful day in Las Vegiis," 
Stalk said at a Veterans Day ceremo
ny to' unveil the resuUsof a four-day 

marathon to develop designs for 
M*A*S*H- an $8 million joint pro
ject of Las Vegas and Clark County to 
address homelessness. 

The acronym stands for mobilized 
assistance and shelter for the home
less. 

"This problem is a national shame 
and a national disaster," Stalk said. 

But M*A *S*H offers hope for a new 
way of reaching out to these people, 
he said. "To borrow a phrase from the 
MGM Grand, M*A *S*H, too, will roar 
in '94.", .,', 

Disabled veteran Ron Kovic, author ' 
, of the bestseller, "Born on the Fourth 

of July," also spoke, praising those 

involved in the project and tying it 
into Veterans Day. 

"What you are doing here in Las 
Vegas is extremely important. What 
you are doing with the M*A *S*H pro
ject is history," he said. "You are send
ing a message and a bright beacon of 
hope to the rest of the country." 

, The homeless, of which a third are 
believed, to be veterans, must not be 
forgotten, he said. 

"Thev are a valuable national re
source,;' he said. "If we (as a nation) 
are ever going to move forward again 
... these people have got to come with 
us. 

Please see MASH/68 
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John Gurzinskl/Review-Joumal 
weather shelter designs for the $8 million 
M*A*S*H center. 

Architect Tom Schoeman from JMA Architects 
describes some of the features'in his proposed" 

MASH--~---------------
From 18 

"You are sending a message. 
You are creating a spirit. You 
are awakening a people. You 
have made this a special Veter
ans Day for me and for all veter
ans," said Kovic, who was pre
sented with, a book about Las 
Vegas, the key to the city, and a 
T-shirt signed by all M*A*S*H 
design participants. 
. With that, architects repre

senting the executive architec
ture firm and five firms that 
designed individual buildings to 
be part of the complex explained 
some of their buildings' fea
tures. 

The M*A*S*H center is 

planned as a one-stop complex 
for homeless and at-risk individ
uals and families with children 
to get the help needed to become 
self-sufficient. 

Among the design features 
unveiled Thursday were a' 
strong pedestrian mall theme 
and a trellis over project 
grounds to create a village and 
community feeling; a crisis in
tervention center offeringvar
ied services in a convenient ac
cessible way; a one-room 
schoolhouse that incorporates a 
track feature envisioned by a 
children's design team from 
Becker Elementary School; shel
ters designed to afford more pri

vacy in a much less institution
al setting; and a cheery dining 
pavilion offering outdoor and in
door seating and a stage for en-. 
tertainment or meetings. 

Besides thanking the archi
tect teams, Stalk made a special 
point of acknowledging the con
tributions of architecture stu
dents from. the University ofNe
vada, Las Vegas, and Southern 
California School of Architec
ture. Those students donated 
long hours to develop models of 
the project designs, he said. 

A ceremonial ground breaking 
is set for 12:30 p.m. Wednesday. 
Actual site work is to start in 
March. 



, BY STtVt MARCUS I STAFF 

RON KOVlC, subject of the Tom CruiSe movie. "eom on the Fourth or July." visits wilh the homeless. 

Children key 

for. curtailing 

hotnelessness 

By Debra D. &.ass • 
lAS VEGAS SUN "Adults ... sometimes 

If the MASH project reruly lose sight of the 
hopes to halt the rampant spread human factor. After of homelessness, it will haw to 
stop the cycle starting with the all, it's been a long 
children, coordinators say. time since they have 

The Mobili:ed ,'..s:sisWl08 and been a kid." Shelter for the Homeless center 
made its first commitment to ,Marjorie POlly 
this idea with a ·Children's Committee fer Brner Communities 

Charette" Wednesday - part of .. 

a four-<lay design lXl8r'Suon to 
 as a dialogue on the homeless 
ereate the all-purpose [acil..ity. problem and realized that the

Children were ch&.rgl!<l with children who will benefit from 
providing insight on their IU"e8 the center deserved the same
of expertise - being a kid_ opportunities they normally take

"Adults no matter how for gran~.educated, well-versed and 

30phisticated can sometimes 
 Teri Leonerd wanted to know 

lose sight of the human 
 what the kid. would do for 

factcl;" said Maxjotie PoUy, the 
 Christmas. Maura Lasater was 

concerned about nutrition and ...ecutive director of the Las 

Yegas Committee for Better 
 diet. Courtney Wilhelm had 

Communities, ·A....ter, all, it's 
 questions on how child abuse 

would be addressed. And Joshua 8'Y TO"" aw
been" long time since they have 

Stalk was interested in whatb<oen a kid." MEUSSA STALK draws her ideas lor tne MASH ~'~ happens a~r. 90 days in the 

architect with the charette, program. 

worked with the students 


Michelle Stalk, a volunteer 

Eight students participated
refining ideas for a running in the discussion. Six are 
t:a.ck, an erasable mural wall, a sixth-graders from Becker 
gymnastic area. teen clubs and a E1ementary:J.A.Ar.:lold, :!.[elisu 
schecl r=t. She ac!:nitted that Meng, Eason, Leon"rd, Wilbelm 
the 5tudents put her through:.be and Joshua SLalk. Fourtb-grader 
J:aces wit!! questions on how the Melissol Stalk and ninth· grader
iacility ...iU operate. 3ut she was ~1aura l..3sater also :00'0< part.
imp,....oo by their oonceres, 


, "A lot of what they said really 
 Lasater, the daughter of 
Mayor Jan Laverty Jone.,; hit home, like when Jesse said 


, that these kids lIa,,, dreams toO and Arnold. the son of Jim 

i and asked how we were going to 
 Arnold, secretary-treasury of 

the Culinary Union, bothi help them realize those dNlllDS, " 
participated on behalf of a: Stalk said. 


Jesse Eason, 8 sixth-grader 
 new "Kids for Homeless Kids· 

at Becker Elementary School, program. 

wanted to know how the center 
 The children's ideas wete 


I was going to help the kid 
 presented to ~L-\sH architects 

who wan ts to be a pilot 
 during a round-table discussion. : 

or an astronaut or a doctor 
 Finished drawingl3 for the project I 

not become discouraged by 
 weN to be shown today at 3 p.m. 

their homeless oondition, Stalk 

countered that teachers will . 

use esteem-building techniques 

with children during the 9O-day 

program. , 


Tbechildren used the charette 

http:through:.be
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By Debra O. Bass 
:.AS VEGAS SUN 

What easHy could h~'1e taken 
a month took only four days. 

Students and architects began 
a marathon session to design 
the ~!obililed Assistance and 
Shelter for the Homeless center 
on )!onday. Their toil ended 
Thursday, moments before 
public presentation of their. 
work. 

~!odels made of St'-rofoam 
and cardboard were put into 


. place just before the public got 

a peek at the formal sho";ng. 

where preliminary sketches oi 

the planned facilities also were 

displayed. 

Six arehitectural firms partic
ipated in the event known as a 
charette. 

When the charette began 
~!onday at the Sands E,.po and 
Convention Center, architects 
knew only which buildings they 
would be responsible for and how 
much sq ua re footage they were 
allowed. By Thursday, they had 
collabornted on a master plan for 
the facility and the basic design 
of each building. 

~Our goal was to not make this 
look and feel like an institution,' 
said Steve Swisher of Swisher 
and Hall Inc., contracted to 
design the dining hall. "There 
will be no bench seating. Dining 
rooms will have round tables to 
encouro.ge internction. '" 

Th. dining hall also will 
double as n meeting space or 
lecture hall, and provisions have 
been made for a stage area. 
Dining areas are separated into 
three sections to accommodate 
families, single women and 
Single men. Seating is available 
for 500 inside and another 500 
in tin outside covered area. 

Craig Hodgetts for Hodgetts 
and Fung Design Associates, 
responsible for the ~lASH offices 
- which include an intake an!a, 
barber shop, legal se,,;ce center 
and a clothing bank - said he 
worked to create a 'illage-style 
complex. 

Instead of housing the 
services down a oorridor in an 
office building, his firm decided 
to design a two·story mini
mall with separate entrances, 
storefronts and pictun! windows. 
Other buildings are connected 
with an overhead trellis. 

He said that although the 
char4tto W'U exhau~tinll~ it was a 

METRO 

HOfileless 'fllay be lllarathon winner~ 


. "PI!'u ._, .., -.,-
BY L££ ZAlCHICK ! : 

STUDENT DORON OREKSlER helps Pl-1 final touches on a model for the MASH preject fOr Southern Nevaca's r.ome!ess. 

p4!rfL'Ct opportunity to t.'ul1lph:l~ 
u ururnutic: projl't!t in a I.rwf 
period uf liml!. 

"Nonnully. wo uesigu in 0ur 
own oUiet'! at our own P;lL'C' 

When you work with four other 
firms, cvcryOl1U is dWIlLring <It 
Ultl same lilllU1 ,and that ",';11\ b,,'t 
dimcult," said Jolin Enright of 
Morphosis Archil'·CIS. 

Arnold Stalk, chic!' of lh~ 
housing division of the Wi; \,, 
gas Department of Economic 
nnd Urban Development, com· 
numtoo on how umnzing it 1;:3 
that such innovations can occur 
when talented people are under 
pressure. . 

Stalk, who spearheaded the 
project, also credited architec· 
ture students from UNLV and 
the Southern California lnsti· 
tute of ArchitL"'-uro for their 
tireless contribution •. 

~ow that the firms huve whllt 
Enright called .. rou!,>h dmrt, 
thev will refine the wncepts 
for ·3bout thrt..-c week.:; ami then 
turn the Ifni:dwu proj(!<~IS O.."t!I· to 
Luechcsi. Calali J\n:hih-cIS Ittl:., 
whi...:h is l:icr... in~ u::i the projl'd'S 
cx,L'C'uti\>c nrchilL'duml flint. 

http:encouro.ge
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Kovic: They're homeless, not hopeless 

By Debra D. Bass 
LAS VEGAS SUN 

The MASH facility is an 
inspiration for the entire 
country, said' veterans activist 

. Ron Kovic. I. 

"These people could very 

easily be our brother or our 

sister, our father or our nlother 

or even our grandparent. We 

have an obligation to give them 

the opportunity to participate," . 

Kovic said Thursday in a 

speech at the Sands Expo and 

Convention Center, the final day 

of a four-day session to design a 

center for area homeless. 


Kovic said that until the 
nation rallies for the homeless 
instead of ignoring them, 
the problem will continue to 
grow and eventually become 
uncontrollable. In order to 
save communities, he said, 
people have to stop treating 
the homeless as if they were 
hopeless. After 

Bii' :;fiil~-i; 

, BY LEE ZAlCHICK I STAFF 

RON KOVIC d~livers address at conclusion of MASH' marathon .. 

he was honorably 
"N.o matter how tragic our discharged, Kovic returned 

circumstance, everyone must home to a hostile environment, 
have an opportunity to turn in which veterans of the' 
themselves around," Kovic said. controversial war were rejected.' 

Kovic now struggles for the
Kovic served as a U.S. Marine rights of all veterans. 

Corps sergeant and was wounded His life story is chronicled 
in battle during the Vietnam War, 
for which he received the Brollze. 
Star. He is paralyzed from the 
chest down. 

. in the autobiography, "Born 'on 
the Fourth of July," which he 
later made into a screenplay. The 
Oliver Stone film that resulted 
won, among other awards, the 
Academy Award for Best Picture. 
Kovic received a Golden Globe 
Award for best screenplay on the 

22nd anniversary of the day he 
was wounded in the service. 

He said he just tells veterans 
his story and hopes it inspires 
them. 

"!t's'important for them to 
know that they can regain 
control over their lives," Kovic 
said. "Sometimes I don't know 
how I forced myself out of bed 
and into my wheelchair. All I can 
say is that I knew there had to' 
be something else." , 

Arnold Stalk, who spear-, 
headed the MASH - Mobilized 
Assistance and Shelter for thE) 
Homeless - project, said. one-' 
third of the country's homeless 
population has served in the U.S. 
turned forces. • 

He said the center wouldn't 
be complete without a veterans 
outreach program. The program 
will include personal empower
ment and support programs, as 
well as' psychological counseling 
and treatment of post-traumatic 
stress disorders. 

"Peopledon't understand how 
awful war is," Kovic said. "After 
the actual war is over, a war stilL 
rages inside these people, and 
the ones living in shelters are 
still trying to come home." 
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LAS VEGAS I CLARK COUNTY M*A *S*H 


NEWS RELEASE 

Cily oflDs Vegas Housing Preserwzdon anti Prot/uction Division, Cily Hall, 8th floor 

400 E~ Stewarl, lDs Vegas, NV 89101 - ph: 702.229.2555, fax: 702·385·3128 

FOR IMMEDIATE RELEASE November 16,1993 

CITY AND COUNTY OFFICJLs TO LAUNCH 

"AN AMERICAN SOLUTION TO HOMELESSNESS" 


AT M* A *S*H GROUNDBREAKING 

WEDNESDAY, NOVEMBER 17 AT 12:00 NOON 


Ceremonial Kickoff For Southern Nevada's Comprehensive 

Homeless CrisisOntervention Center To Be Held 


On Future Site At Owens & N. Main Streets 


The City of Las Vegas and Clark County will officially.launch "An American 
Solution to Homelessness" at groundbreaking ceremonies for the M*A*S*H 
(Mobilized Assistance and Shelter for the Homeless) center this Wednesday. 
November 17. 1993 at 12:00 noon. The groundbreaking will be held at the 
future M*A*S*H site at Owens & N. Main Streets, adjacent to the Smart & 
Finalffhrift Store building. 

Mayor Jan Laverty Jones calls the project Ita tremendous opportunity for 
Southern Nevada to take the lead in addressing the nation's devastating home
less problem. M*A*S*H will establish our city as a model in providing a 
continuum of care for its citizens." 

Las Vegas/Clark County M*A*S*H will be a one-stop crisis/intervention 
center, which will offer comprehensive assistance. to homeless and at-risk 
individuals and families. Social services to be offered on site include medical, 
dental and mental health care, substance abuse treatment, day care, veterans 
outreach. a one-room schoolhouse. job training & placement and housing 
relocation services. The campus-style facility will also offer 1.000 beds of 
shelter for single men. single women and families. Construction on the site is 
scheduled to begin in March. 1994. 

# # # # 
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not provide evidence that 
proves the existence of a sys
tematic and widespread effort 
to prevent African-Americans 
from voting," Lesniak and 
Democratic National Chairman 
David Wilhelm said in a state

. ment. 

-
Homeless woman 
found dead at HUD 

WASHINGTON - A home- . 
less woman' was found dead on 
a bench outside HUD head
quarters Monday, . while Housing 
Secretary Henry. Cisneros and 
his aides were inside struggling 
to. get more rnoney to shelter 

. the homeless. . 
.. The dead woman, Yetta M . 
Adams, 43, who HUD employees 
frequently saw in the neigh- . 

. borhood, appears to have died 
of natural causes, District of 

;Columbia police reported. 
Other .' homeless people knelt 

in prayer around her body after 
they found out she was dead, 
said Sharon Maeda, a spokes-. 

'.. woinan for' the' Department of 
. Housing and Urban Develop

ment. 
Adams was slumped on a 

bench, leaning ov~r onto ·a Plexi
glas wall at a bus stop. 

U A society this wealthy, we 
just shouldn't have to accept 
people dying. on our city .:. ; 

........... streets and sidewalks," Cisneros' 
said in an interview. 
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EUZABETHE HOLLAND 

NEW SHELTER 

MASHplan 

needs that 

magic gift 

Lack of funding could 

wre'ck the best hope 

.to rescue the homeless 

TARE a look at Arnie Stalk's resume, and 
',you'd think he has nothing LO worry about. 

.. N'> He began his career as a volunteer with 
· the-domestic Peace Corps VISTA program, work
ing on community design projects in South
Central and East Los Angeles. Since then, he's 
spent 20 or so years creating shelters for home
less families and teens, AIDS victims, young 
adults in need of alcohol and drug rehabilitation 

." andtlw elderly. He's done well. 
But ask him how his passion oClate is coming 

along and he'll teU you different. He's got at least 
53 million in worries, that and thousands in the 
Las Vegas area looking to him for eventual food, 
shelter and hope. 

Hi, fancy title is chief of the housing dh"ision 
ofthedty of Las Vegas. If MASH - the 
!\lobilized A..s5i.:!tance and Shelter for the 
Homeless center - makes it off the blueprints, . 
he'UI:ke!y be knO\\Tl as Clark County's patron 
saint of the homeless..-\nd he'll deser ....e that title. 
. A co~ple of weeks ago. Arnie led a troop of 
architects. social workers. advocates for the 
homele;;: and homeiess people themseh-es in a 
four-day marathon se5sion to design the MASH 
center, 

They spent hours grueling over how to design 
shelters. a crisis and intervention center, a dining 
room and a one·room schoolhouse. among other 
things. 

Dozens of ideas meshed. their creators know· 
ing full well they had a budget to follow. Keeping 
within that budget. they wanted the center to 
ha\'t' a ft'eling of openness and freedom. They 
wert' after silting areas, landscape and access to 
shade. \Vatll!' and light. . 

furthermore, the direction l\LASH will take is 
· not only to gi\'e the homeles.;; a place to sleep and 
eat and clothes to wear, it will teach them job 

· skill~:and help them find work; provide counsel

ing"alid treatment for physical and mental ail· 


· ment:;: and lead them toward becoming socially 

and economically self·sufficient. 

Gont: al'e the days, by A..rnie's way of thinking, 
of homeless people forever remaining homeless. 

"What botht.'1'5 me is that people suffer each 
night ho:re. We allow peoplt' to suffer," he says. 

ARNIE STALKhopes the MASH plan will become a reality for the homeless in Las Vegas. 

"Politically, we're at a point where people want .' good of themselves and the community. 
LO do something v.ith the homeless problem. I "1 believe it so much that I closed my practice 
believe there is a climate in the country now LO (in California), sLOpped teaching (architecture 
end homelessness." .'; and city planning) and mo\'ed my family here," 

Of course, that climate can't change by itself. ;. Arnie says. 'as yet not regretting those decisions .. 
Las Vegas and .Clark County each have .,: 

pledged $2.5 million to the MASH project, which.' 
currently has an $8 million price tag. Arnie is 
waiting on word that about $5 million has been 
secured from the 1l.S. Department of Housing 
and Urban Development. HUD has a special bud· 
get of5200 million for inno\'ative projects for the 
homeless. 

"It's ne\'er sealed \\ith me until we've got it: 
Arnie says, "but we are advocating very hard 
with them. They say they really like it." 

And if it turns out they don't, he says, MASH 
backers ,,;11 pursue funds from charitable foun· 
dations. Whatever it takes to raise the roof. 

Alreadv, a donation and information hotline 
has been £et up, (800) 664-~l~H, and area 
hotels and casinos have been challenged LO help 
the project. 

If the rest of the money isn't in by March, the 
project will be built in phases, Arnie says. But it 
will be built. 

''The city of Las Vegas will find the rest of the 
money. or I wouldn't go through with the rest of 
this project." says Craig Galati of LuccheSI Galati 
. .lu-chilects Inc., the chief architectural firm in the 
)'l'\SH project. . 

"I believe someone \\ill step up to the plate," he 
says. "Just when you think you're not golllg to get 
the money, someone comes forward." 

If the money for the project doesn't com" from 
the expected sources, it's got to come fr:'m :'<Ime
where. It'd be an embarrassing ::;hame If t~e peo· 
pie and bu.;;inesses of this city so in 10\'e ....'lth the 
idea of spending big money fast didn't throw 
some cash into this project's pot. 

With the ~l~H center, Las Vegas could be a 
model for other cities in not onh' caring for its 
homeless but helping them to shed tha~ status 
and become productive members of society for the 

"I've committed myself to building this center and 
believe it's time to do it now. It would take a 
tremendous amount to break my v.'ill dovm." 

In a handbook created for the marathon ses
sion is a quote by George Bernard Shaw: "You see 
things and you say,"'\\'hy?' But I dream things 

• 

Las Vegas could be a model for 
other cities in not only caring for 
its homeless but helping them to 
shed that status and become pro
ductive members of society . 

that never were and I say, 'Why not?'· 
And then, Emily Dickinson: "Fro:n lowest 

pl ace when \"irtuous things proceed. the place is 
dignified by the doer's deed:' 

Arnie, much more than a doer, ap'Jlogizes for 
sounding;) bit hokey when he says 50. but he 
truly believes we're all here for a purpose and 
that we need to spend each day working LOward 
that end. 

He and the others involved in tr.e ~L~H pro· 
ject certainly are. But they could use more doers 
and they need more dollars. 

For the sake of the area's homeless - and 
maybe even for homeless people elsewhere if the 
MASH project is copied - let's hope that money 
and money needed dov.Tl the road to operate the 
center come through. 

There a,;.e thousands out there who could use 
another saint. 

EUZABETHE HOLLAND is assistant city editor of 
the Las Vegas SUN . 

I 
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I THE LAS VEGAS I CLARK COUNTY M*A*S*H 
DESIGN CHARETTE 

I 
November 8, 9, 10 & 11, 1993 

Sands Expo & Convention Center 

I The Charette Concept 

.1 
A Charette is an exercise in which an architect or group of architects and various members of the 
community are given a specific design problem and a design program, and are asked to produce a 
concept and generations of ideas within a specific time period. The charette process is a 
marathon, 24 hour-a-day Prcess in which the architects and other team participants analyze the 
problem statement, engage in active analytical and constructive dabate of the issues, develop 
ideas specific to the problem, generate conceptual designs and delineate their design concepts 
through various graphic media, including, but not limited to sketches, drawings, models, 

. photographs and other graphic techniques which the architectural teams deem appropriate 
methods of communication. 

The M*A *S*H Charette 

I The M*A*S*H design charette found six architectural firms working closely with City and County 
staff, members of the homeless community, architectural students from the Southern California 
Institute of Architecture (SCI-ARC) and the University of Nevada, Las Vegas (UNLV), as well as 
members of the public at large. The charette teams worked around the clock over four straight .

I days, creating renderings and models which were presented to the press and the public at the 

I 
close of the charette. Also included in the process was a special ·Children's Charette,· during 
which children from Becker Middle School discussed homeless issues and worked out their own 
ideas for the M*A*S*H center. Their ideas were presented along with the architects at the 
charette closing ceremony. 

The M*A*S*H Architects 

·1 Six architectural firms participated in the M*A*S*H charette, designing individual buildings as 

I 
~~ . 

Lucchesi, Galati Architects (Las Vegas, NV) -- Executive architecVmaster planning firm 

Hodgetts & Fung Design Associates (Los Angeles,CA) -- M*A*S*H Crisis/Intervention Center 

I JMA Architects, Inc. (Las Vegas, NV) - Weather Shelter 

I 
Kappe Architects Planners (Los Angeles/San Francisco, CA) -- Single Men's Shelter, Single 

Women's and Intact Family Shelter 

Morphosis Architects (Los Angeles, CA) -- One Room Schoolhouse 

I Swisher & Hall, Ltd. (Las Vegas, NV) - Dining Room 

,I 

I 

I 
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I 
LASVEGAS/CLARK COUNTY M*A*S*H I 

I Pre-Development and Construction Budget 

I 
I PRE-DEVELOPMENT COSTS 

I 
Site Acquisition 
Escrow/Clo,singCosts 
Level 1 Environmental Assessment 
Archeolpgical Survey 
Geotechnical Solis and Toxics . 

I 
I Architectu re/En g ineering 

Preliminary DeSign 
Permits & Zoning Application Fees 

SUBTOTAUPRE-DEVELOPMENT: 

I 
I' CONSTRUCTION COSTS 

M*A*S*H Crisis/Intervention Center 
I Imagine One-Rooni Schoolhouse 

400 Bed Weather Shelter 
300 Bed Single Menls Shelter

I 100 Bed Women's Shelter 
200 Beq Family Shelter 
Dining Room

I SUBTOTAUCONSTRUCTION: 

I 
TOTAL DEVELOPMENT COST:

'I 
I 
I· 
I 

I 


$829,000.00 

$1,000.00 

$2,500.00 

$1,500.00 

$8,800.00 


$596,024.00 

$70,000.00 

$50.000.00 


$1,558,824.00 $1,558,824.00 

$1,500,000.00 
$500,000.00 

$1,500,000.00 
$1,500,000.00 
$1,000,000;00 
$1,500,000.00 
$1 1000.000.00 

$8,500,000.00 $8,500,000.00 

$10,058,824.00 

http:10,058,824.00
http:8,500,000.00
http:8,500,000.00
http:1000.000.00
http:1,500,000.00
http:1,500,000.00
http:1,500,000.00
http:500,000.00
http:1,500,000.00
http:1,558,824.00
http:1,558,824.00
http:50.000.00
http:70,000.00
http:596,024.00
http:8,800.00
http:1,500.00
http:2,500.00
http:1,000.00
http:829,000.00


I 
I 
I 
I 
I 
I In-Kind Contributions and Support 

I 	 A-I Answering Service 
Becker Middle School 

I 	 H.N. & Frances Berger Foundation 
The Boyd Group 

Mol. Christensen Elementary School I Mr. William Christopher, actor 
Mr. Jamie Farr, actor 

I Mr. Mike Farrell, actor/producer . 
Hammer Design Associates, Inc. 

Mr. Oscar De La Hoya, Olympic Gold Medalist, Boxing I The Key Foundation 
Mr. Ron Kovlc, author/activist

I Laurien & Associates Productions 

I 
Lummis Elementary School 

The Mayor's Committee For a Better Community 

I 

Nevada Power 
Oasis Foundation, Kids For Homeless KidsI Opportunity Village, Las Vegas 

Pioneer Citizens Bank 

'I Sands Hotel, Expo & Convention Center 
Shelter Partnership, Los Angeles 

Southern California Institute of Architecture 
T-Shirts of Nevada 

University of Nevada, Las Vegas, School ofArchitecture
I U.S. Department of Defense Logistics 

I 

I 




., 

City of Las Vegas ."I 
I 

Office of the CitY Attorney 
Civil Division 

C. Val Steed 
Chief Deputy City Attorney

I 
I 

400 E. SleWan Avmut' (7Cl2) 229-6101 

9rh Floor, Ory Hall 
Las Y~gas, N~a.da 89101 FAX (702) 386-1749 

I ....__ ..._-_.__ .._--

I 
August 16, 1993 

I 
I 
 TO WHOM IT MAY CONCERN: 


Attached for your reference is a copy of Section 170(c)(1) of the United States 

I Internal Revenue Code, which indicates that a contribution or gift to or for the use of a 
political subdivision of a state is a "charitable contribution" for purposes of the Code if it is 
made exclusively for public purposes. The City of Las Vegas is a political subdivision of the

I State of Nevada. 

Sincerely,

I 
I 

BRADFORD R. JERBIC 
City Attorney 

.~ 
I VAL STEED 

Chief Civil Deputy Attorney 

I VS/jca 

I Attachment 

I 
I 
I 
I 



· Deductions uses Code Sec. 170 

shall not apply ·to contributions of capital gain 
property made during the taxable YeM. and. in 
applying subso:tion (dXI) for such taxable year 
with respect to contn'butions of capital gain prop
erty made in any prior contribution yeM for which 
an election was not I!lllde under this clause, such 
contributions shall be reduced as if subsection (e) 
(I) had applied to such contributions in the year 
in which made. , 
(iv) For purposes of this paragraph. the term 
"capital gain property" me:uu, with rC3pect to any 
contn'bution, any capital asset the sale of which at 
its fair market value at the time of the contribu
tion would have resulted in gain which would 
have been long-term capital gain. For purposes of 
the preceding SClLe:lc.e, any property which is 
property used in the trade or business (as defined 
in section 1231(b» sb.all be treated as a capital 
asset. 

(D) Special limitation v.ith rC3pect to contributions 
of capital gain property to organizations. not de
scribed in subparagraph (A). . 

(i) In general. In the case of charitable contribu
tions (other than charitable contn'butions to which 
subparagraph (A) applies) of capital gain property, 
the total amount of such contributions of sueh 
property taken into a.ccount under subsection (a) 
for any taxable year shall not Cltceed the lesser 
of-
m20 percent of the taxpayers contribution 
~ for the taxable year, or 
(II) the e:cccss of 30 percent of the taxpayer's 
contn'bution ~ for the taxable year over the 
amount of the contn'butions of capital gain 
property to which subparagraph (C) applies. 

For purposes of this subsection, contributions of 
capital gain property to which this subparagraph 
applies shall be tak~ into account after all other 
charitable contributions. 
(ii) Carryover. If the aggregate amount of contri
butions descn'bed in clause (i) Cltcceds the Iimita
tion of clause (i), sue!:! c.'tCCSS shall be treated (in a 
manner consistent v.ith the rules of subsection (d) 
(I» as a charitable contribution of capital gain 
property to which clause (i) applies in each of the 
5 suceeeding u.uble yc::u; in order of time. 

(E) Certain private fO\!.:ldations. The private founda· 
tions referred to in suc;:aragraph (AXvii) and subsec
tion (e)(I)(B) are

(i) a private oper:1ting foundation (as defined in 
section 49420)(3», 
(ii) any other private foundation (as defined in 
section 509(a» whie!:!. not later than the 15th day 
of the third mon th after the dose of the founda· 
tion's u.uble ye:u in which contributions are 
received, makes qualifying distributions (as defined 
in section 4942(g), without regard to paragraph (3) 
thereof), which are treated, after the application of 
section 4942(gX3). as distributions out of corpus 
(m accordance with section 4942(b» in an amount 
equal to 100 percent of such contributions. and 
with respect to which the taxpayer obtains ade· 
quate records or other sufficient rndence from the 
Joundation showing that the foundstion made such 
qualifying distribu tions. and 
(ui) a private foundation an of the contributions to 
which are pooled in a common fund and which 
would be described in section '09{aX3) but for the 
right of any substantial contributor (hereafter in 

this clause called "dODOr") or his spouse to desig. 
nate annually the recipients. from amoDg organiza. 
tiODS descn'bed in paragraph (1) of section S09(a). 
of the income attn'butable to the donor's contribu
tion to the fund and to direct (by deed or by will) 
the payment, to an organizatioD described in such 
paragraph (I). of the corpus in the common fund 
attributable to the dODOr'S contribution; but this 
clause shall apply only if all of the income of the 
common fund is required to be (and is) distributed 
to ODe or more organiz.3.tions des....-ribcd in such 
paragraph (I) not later than the I ~ th day of the 
third month after the close of the u.uble ye:u: in 
which the income is reali.z.e:i by the fund and only 
if all of the corpus attributable to any donor's 
coDtribution to the fund is required to be (and is) 
distributed to one or more of suc:: organizations 
not later than one ye:u aft~r.his de:!til or after the 
death of his snrviving spouse ii s::e b.s the right 
to designate the recipients of such corpus. 

(f) Contribution base defined. For PW"jXlSCS of this 
sectiOD, the term "contributioD base" mea.ns adjusted 
gross income (computed . without reprd to any net 
operating loss curyback to the ux.abie year under 
section 172). 

U) Corporatioos. In the case of a corporation, the total 
deductions under subsection (a) for any ta.uble year 
shall Dot Cltceed 10 percent of the taxpayer's taxable 
income computed without regard to

(A) this section, 
(B) part VIII (except section 248), 
(C) any Det operating loss curyback to the taxable 
year UDder sectiOD 172, and 
(D) any capital loss carryback to the ta.uble year 
under section 1212(aXI). 

(4:) Charitable contnlKttion defined. 
For purposes of this section. the t= "charitable 

contribution" me:uu a contributioD or gift to or for the 
use or-

m A State, a possession of tl:e United States, or any 
politiC3.l subdivision of any of the for:gcing, or the 
United States or the District of Colu.c::bi.a.. but only if 
the contributioD or gift is made for Cltcll.!Sively public 
purposes. 
(2) A corporation, trust, or ccmmuo.iry c::est, fund, or 
foundation

(A) ere:!ted or orp.n.ized in the United States or in 
any possession thereof, or under t!::~ b.w of the 
United States. any State. the District of Columbia. or 
any possession of the United States; 
(B) organized and operated e.xclusi\'e!y for religious, 
charitable, scialliiie. literary, or e:!:':::lcclUl pur
poses. or to foster national or internJ.cic:l.3.l amateur, 
sports competition (but ouly if no par; of its activi
ties involve the provision of athletic faC:Jities or 
equipment). or for the preventioD oi c:n!elty to 
children or a.nim.sls; 
(C) DO part of the net ear.ling5 of 'll.'rucn inures to 
the benefit of any private slareholder or individual; 
and 
(D) which is DOt d..isqualiiied for w: c.'temption 
under sectiOD SOI(cX3) by reason of attempting to 
influence legislation, and which does nOt participate 
in, or intervene in (including the publishing or 
distributing of mt.c:ments), any politicsl campaign on 
behalf of (or In oppositiOD to) any candidate for 
public office.• 

A contribution or gift by a corporation to a trust, 
chC3t, fund, or foundation shall be deductible by reason 

[References and Notes are In aeparate blndfH"l] 77 
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I ARNOLD ROSS STALK 

HOUSING DIVISION CHIEFI M*A*S*H 
I 	 PROJECT DEVELOPER 

I 
Arnold Ross Stalk has over twenty years experience with the development, architectural 
design, management and operations of emergency shelters, transitional housing, rentalI 	 housing and home ownership programs for homeless and low income individuals and 
families. 

I Mr. Stalk began his career as a volunteer with the domestic Peace Corps VISTA program, 
working on community design projects in South Central and East Los Angeles. He contin

I ued to work on affordable housing and community projects in Los Angeles' skid-row with 
The L.A. Community Redevelopment Agency. He soon became the Director of the ARCH 
(Architectural Response to Community Housing) program, and 1983, co-founded L.A.

I 	 Family-Housing Corp., an award-winning non-profit developer of emergency shelters, . 

transitional housing, rental housing and first-time home buyer programs. At this time, he 

also began work as a partner in the architecture, planning and development firm of STALK
I 	 + STALK, while sharing his experience as Professor of Architecture and Urban Design at 

his alma mater, the Southern California Institute of Architecture (SCI-ARC). He has also 

taught Environmental Design and Land Use Planning at California State University, 


I 

I Northridge, and served as Executive Director of the Affordable Neighborhood Housing 


Corp. His numerous community architecture projects and dedicated work with the home

less in the Los Angeles area have resulted in numerous awards and commendations, 

including Great Western Bank's Leslie Shaw Sr. Award for Innovative Housing, and the 
LA. Conservancy Award of Merit, as well as commendations from Los Angeles Mayor Tom . 
Bradley and President George Bush.. 1 
Mr. Stalk has recently broadened the focus of his work to a national scale researching andI 	 developing CASA Las Vegas (Comprehensive Affordable Strategy Analysis), a strategic 

plan for housing the homeless and low income community, as well as providing technical 

assistance to other cities across the United States. The CASA Las Vegas included Mr.
I 	 Stalk's master plan forthe M""A""S""H (Mobilized Assistance and Shelter for the Homeless) 

crisis and intervention center and 1,000 bed emergency shelter. 


I Stalk is currently the Chief of the Housing Division of the City of Las Vegas, Nevada. He 

has dedicated his career to the elimination of the vicious cycle of poverty and 


I homelessness. 


I 

I 
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THE WHITE HOUSE

I 	 . WASHINCTON 

April 4, 199~I 

I 	 Dear Mr. Stalk: 

Word has reached me of your outstanding recordI of community service. I conqratulate you o.n your
achievements. 

I 	 Many of America's most pressing social problems 
can best be ,solved through a renewal of the values 
on which our Nation'was founded: duty, acceptance 
of personal"responsibility, commitment, and a respectI 	 for every individual that expresses itself in direct 
or consequential action in behalf of others. Efforts 
such as yours are evidence that these values remain 

I 
I firmly embedded in the American character. I commend 

you for making a difference in the life of yo~r 
community. 

Barbara joins me in wishing you every success as you 
continue to set a fine example for your friends and

I neighbors. May God bless you. 

Sincerely,

I 

I 


Mr. Arnold Stalk 
L. A. Family Housing corporation

I 14417 Chase Street 
Panorama City, California 91402 

I 
I 
I 
I 
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DEPARTMENT OF" HOUSING AND URBAN DEVE·LOPMENT 

I 	 WASHINGTON,D.C.20410 

THE SE:CRE:TARY 

I 	 May 7, 1991 

Arnold Ross Stalk 

Executive Director 


I 
I L.A. Family Housing Corp.


7843 Lankershim Blvd. 

North Hollywood, CA 91605 


Dear Mr. 	 Stalk: 

I Just a note to. tell you what a pleasure it 
was for'me to meet with you during your visit to 
Washington, D.C • 

.1 I enjoyed our time together and was pleased 
to have the opportunity to discuss ways in which 
the public and private sectors can work tog-etherI 	 to help solve some of the problems facing- our 

nation. 


I I thought the enclosed material mig-ht be of 
interest. Again it was a pleasure to see you. 

I 
I 
I 
I 
I 
I 
I 
I 
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I CITY HALL' 


LOS ANGtLtS, CALlrORNIA 90012 


121l14BS-llll 

Mr. Arnold Ross Stalk 
Executive Director 

OF'F'ICE OF' THE MAYOR TOM BRADLEY 
MAYOR 

April 3, 1992. 

I Affordable Housing Corporation
P.o. Box 198 

Woodland Hills, California 91365 


I Dear Hr. Stalk: 

I 
I am writing in support of the Affordable Housing 

Corporation. Your past experience with the development, 

I 
design, construction and management of emergency shelters and 
affordable housing will be utilized well with the creation of 
the Affordable Housing corporation. 

There is a critical need for the development of affordable 
housing in this city. providing permanent housing for the

I previously ho~eless will help alleviate the problem of the lack 

I 
of affordable housing 'l,vhich is the root cause of homelessness 
for families, the fastest growing s~gment of the homeless 
population. 

I 
I want to express my wholehearted support for the 

Affordable Housing corporation and for your active role in 
developing long-term solutions to the problem of homelessness. 

I 

I TOll! BRADLEY 

Uayor 

I TB:krp 

I 

I 


MAN EOUAL EMPLOYMENT OPPORTUNITY· AF'F'IRMATIVE ACTION EMPLOYER

I 



. ,. ... ,-,.-  -------.-------

HUD Secretary Jack Kemp talks with Arnold Ross Stalk and Michelle Stalk at the 1991 groundbreaking for Cochoran Villa. 
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Pictured, len to right: Lucinda Starrett of the Valley Industry and Commerce Association (VICA), Arnold Ross Stalk, 

HUD Secretary Jack Kemp, VICAts David Fleming and Larry Jacobson. (1991). 




I 
I 	 CITY OF LAS VEGAS HOUSING DIVISION STAFF 

I 
I 
I 

Ramon Del Rio 

I Sr. Development Officer 

A construction and housing rehab expert and fifteen year City veteran, Sr. Development

I 	 Officer Ramon Del Rio designed, developed and implemented the City of Las Vegas' 
present Housing Rehabilitation Program. Mr. Del Rio signed on with the City in March 
1978, and within two months was promoted to Coordinator, the #2 position in the DevelopI 	 mental Program Division, where he was directly responsible for the supervision of 21 staff 
members, and acted as Division Chief in his absence. 

I 	 Under Del Rio's guidance, the Develompmental Program Division implemented and man
aged numerous major programs, which included the Rehabilitation Financing Program, 
Rehabilitation Mutuals Program, Clearance and Demolition Program, Senior Citizens ProI gram, Housing Inspection and Counseling Program, Model Display Homes, Summer Youth 
Training Program and Tool Rental Program. Mr. Del Rio's title changed to Assistant Divi

I sion Chief in 1979, at which time he became directly responsible for the Division Budget. 

A technical expert in governmental funding programs relative to all housing issues, Del Rio

I 	 is responsible for application to HUD for all grant monies, preparation of reports to HUD 
relative to accomplishment of the programs administered by the Division, preparation of the 
City's Housing Assistance Plan (HAP), and preparation of the City's Comprehensive HousI 	 ing Affordability Strategy (CHAS). Del Rio is currently actively involved in the creation of 
the first City of Las Vegas/Clark County joint CHAS. 

I 	 An innovator in the field of housing rehabilitation and community development, Mr. Del Rio 
is constantly developing new programs to provide affordable housing, including first-time 
home buyers programs and programs ~o acquire and rehabilitate existing affordable housI ing units. 

I 

I 

I 

I 
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Terrie Stanfill 

I Sr. Development OfflcerlM* A *S*H Management and Operations Coordinator 

Sr. Development Officer Terrie Stanfill brings an extensive background on all mattersI 	 relative to emergency shelter, housing and social service issues to her position as 
M*A*S*H Manag~ment and Operations Coordinator. A sixteen year resident of South
ern Nevada, she has dedicated her career to improving the quality of life for all in theI 	 community. 

As Community Relations Coordinator for the Las Vegas Valley Water District from 1983I 85, Ms. Stanfill established cooperative and working relationships with local agencies, 
volunteer groups, schools and civic organizations, while developing community aware

I ness programs on Water District activities and conservation programs. She continued 
to hone her management skills as the Executive Director of the non-profit organization 
Southern Nevada Clean Communities, a certified Keep America Beautiful system, from

I 	 1985-88. At SNCC, Stanfill served as the key contact to the public and press, devel
oped the organization's annual budget, supervised the recruitment and training of volun
teers, and directed ten committees. In May of 1987, she was appointed as a National I 	 Representative to Keep America Beautiful, and was later named the local contact per
son for the U.S. Secretary of Interior'S Take Pride in America Program. 

I 	 In 1988, Ms. Stanfill joined the City of Las Vegas as Chief of Project Administration & 
Recreation for the Department of Parks & Leisure Activities, where she was responsible 
for the administration and management of all Capital Improvement Programs. She alsoI planned and coordinated many city-wide recreation and outreach activities, including 
Safe Key and teen drug prevention programs. In 1989, she joined the Department of

I Economic and Urban Development (DEUD) as a Development Analyst for the Urban 
Division. She was responsible for all HUD Residential Rehabilitation Loans, along with 
many other government grant programs. Her duties also included coordination of the

I City's Emergency Shelter Program and Homeless Prevention activities. 

Stanfill was next named Resident Initiatives Coordinator for the City of Las Vegas HousI 	 ing Authority, where she planned and implemented management and residential pro
grams for Authority owned and HUD assisted public housing. She was responsible for 
the coordination of a myriad of social services, including drug prevention, home owner

I 

I ship programs, child care and youth programs. A two year past president of the Nevada 


State Homeless Coalition, she continues to serve on the organization'S steering commit

tee, and is an active board member for many other community groups. 


Ms. Stanfill has rejoined the City's DEUD, where she is involved in all aspects of the

I 	 Housing Division's comprehensive homeless center, M*A*S*H (Mobilized Assistance 
and Shelter for the Homeless), including the coordination of social service providers, 
civic organizations and schools, and the recruitment and training of volunteers, a vitalI 	 component of the project. 

I 



I 
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. Erik King 

I Development Officer 

Drawing upon extensive experience in urban planning, economics, education and construc

I 	 tion, Erik King takes a hands-on approach to all aspects of his work in the Housing 
Division's rehab program. 

I 	 A Nevada native, King has always taken a strong interest in developing a future for his 
community, a feeling he expressed early in his career as a teacher of Business Education 
in the Carson City, Douglas and Elko County school districts, where he also served as JVI Basketball Coach. In 1980, King took his business experience to IBM in Reno as an Ad

. ministrative Specialist, before signing on with the City of Las Vegas Community Planning & 
Development/GIS Section. At this time, he also served on the Desert Tortoise Committee,I and the Las Vegas Wash Committee. 

I In 1988, King received his State of Nevada Contractor's License, and in 1989 began work 
with the City's Department of Economic and Urban Development, where his talents found a 
natural synthesis in the rehab program. Among other duties, King has been responsible for 

I 
I performing site inspections, preparing HUD Environmental Review Reports, monitoring 

Davis-Bacon compliance on appropriate rehab projects, completing bid specifications and 
drawing up contracts and agreements for all projects. 

Eyllne Saltz I Sr. financial Analyst 

I Recently honored by the City of Las Vegas with the Twenty Year Service Award for her 
distinguished work, Eyllne Saltz brings a wealth of experience with the City as a financial 
analyst and accounting specialist to the busy Housing Division.

I 
Ms. Saltz began her career in the private sector as an accounting clerk and accounting 

department supervisor in the law firm currently known as Beckley, Singleton, DeLanoy,I 	 Jemison & List, before signing on with the City of Las Vegas in 1972. A pioneer in the 
design and implementation of complex revenue tracking systems, Saltz became General 
Accounting Supervisor in 1978, and quickly moved up through the ranks of the FinanceI 	 Department. As Senior Financial Analyst, Saltz was responsible for the creation and imple
mentation of the City's new accounting system, as well as numerous financial statement 
preparations and special projects involving financial analYSis, accounting, auditing andI , budgeting. 

I One of the foremost financial experts at City Hall, Saltz is often called upon to train and 
assist employees in analysiS and research projects. A nature and environmental enthusi
ast, Ms. Saltz's personal commitment to people and the community, combined with her

I technical expertise, make her an invaluable member of the Housing Division team. 

I 



I 
Elizabeth Quillin I Development Officer 

Utilizing an extensive background in economic development, real estate and finance,I Elizabeth Quillin brings both a personal and professional dedication to community devel-' 
opment to the Housing Division.

I 
Ms. Quillin, a UNLV graduate in Business Administration emphasizing Real Estate Finance, 
began her career in commercial banking. She later worked in commercial property man

I 	 agement and leasing for a local real estate office, before signing on with the City of Las 
Vegas/Economic Development Division in 1986, and moving to tne Redevelopment Divi
sion the following year. Quillin's focus with the City has been on all facets of real estateI 	 development. Her numerous duties include legislative monitoring for the Redevelopment 
Agency, and serving as a representative on the United Way Planning'Councii. She also 
currently serves on the Dangerous Building Abatement Committee, and as a staff memberI 	 for the Southern Nevada Regional Housing Board. 

Ms. Quillin has been certified in Economic Development Finance' by the National DevelopI ment Council, and holds a State of Nevada Real Estate Sales License. In 1990, she was 
named Historic Preservation Coordinator, and currently serves as an ex officio member of

I the City of Las Vegas Historic Preservation Commission. 

Hllarle Grey 
R Development Officer 

Hilarie Grey comes to the Housing Division with an extensive background in publicI 	 relations, journalism and fundraising. A graduate of the University of California, San 
Diego's LiteraturelWriting program, Ms. Grey started her career as a public relations Ac
count Executive for the entertainment publicity firm Public Image, Inc., and later as Senior 

I 
I Account Executive and Director of Editorial for Hands On Public Relations, where she was 

responsible for all biographical materials and press releases, organized and orchestrated 
press conferences for music, television, film and home entertainment industry clients, 
including The Family Channel cable television network, Shelly Duvall's Think Entertainment 
and a number of independent record labels. artists and producers.

I 
In the fall of 1992, Grey was named Director of Public Relations for the West Valley Demo
cratic Campaign '92. securing press coverage of all campaign events in the San FernandoI , Valley area of Los Angeles, coordinating celebrity participation and donation of fundraising 
items, and organizing the all-Los Angeles election night gala for the Democratic Party. 

I 
I , As an entertainment journalist, Ms. Grey has had articles published in several national af)d 

regional magazines. She is currently involved in all promotional writing, grant writing and 
fundraising efforts, as well as development plans for Housing Division projects. , 

I 

I 
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Office ofthe City Manage" City oflAs Vegas, City Hall, IOthfloor 
400 E. Stewart, Las Vegas, NV 89101- ph: 702-229-6501, fox: 702-388·1807 

FOR IM:MEDIATE RELEASE January 27,1994 

CITY OF LAS VEGAS RESPONDS TO SOUTHERN 

CALIFORNIA EARTHQUAKE 


. City Teams With Red Cross, FEMA To Provide Eme;r::ency 
Shelter For Disaster Victims At Dula Center 

The City of Las Vegas is gratified to assist in humanitarian relief efforts following 
the devastating January 17 Southern California Earthquake by designating the 
Dula Center as a temporary shelter for disaster victims who have fled the Los 
Angeles area. The facility~ which will offer shelter for sixty to eighty displaced 
Southern California resident~. was requested by and will be coordinated by the 
local chapter of the American Red Cross on behalf of the Federal Emergency 
Management Agency (FEMA). The Dula Center is located at 450 E. Bonanza 
Road. 

"Many of these people have lost everything," says Mayor Jan Laverty Jones. 
"With the assistance of FEMA a.ild the Red Cross, we hope to be able to help the 
victims to pick up the pieces and reCover their normal lives. n 

It is anticipated that the Dub Center will be home to the quake 'Victims for 
approximately three weeks. The shelter activity will not disrupt any previously 
scheduled senior activities at the Center. AIl families utilizing the Dula Center. 
have been specifically referred to the site by the Red Cross. Complete medical 
screenings will be a priority for all receiving this temporary aid. 

"As Los A'lgcles continues to feel the effects of this monumental tragedy, we need 
to make every effort to reach ou( to the victims. H says City Manager Larry K. 
Banon. 
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TUMACACORI NATIONAL MONUMENT 
The mission church of San Jose De Tumacacori, 
located on' U. S. Highway 89, in SonIa Crut 
County~ was built by Spanish Franciscan mis
sionaries and Indian natives about 1800. The 
chur~h was (lbandoned ,by 1848 and the 
Naliei'nal Park, Service admini$lers and profects 
it as a ,hisloricof" site. 
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Withdrawal/Redaction Marker 
Clinton Library 

DOCUMENT NO. SUBJECTrrITLE DATE RESTRICTION 
AND TYPE 

001. list Meeting participants (partial) (l page) 01l26/94 P6/b(6) 

This marker identifies the original location of the withdrawn item listed above. 

For a complete list of items withdrawn from this folder, see the 


WithdrawallRedaction Sheet at the front of the folder. 


COLLECTION: 
Clinton Presidential Records 
Dome~tic Policy Council 
Carol Rasco (Meetings, Trips, Events) 
OA/Box Number: 7262 

FOLDER TITLE: 
Shackelford, Lottie Mayor 3:30 p.m. 1-27-94 (Suzan Johnson-Cook Will Also Attend) 

rwl61 

RESTRICTION CODES 

Presidential Rccords Act· [44 U.S.C. 2204(a)] 

PI National Sccurity Classified Information [(a)(I) oCthe PRA] 
P2 Relating to the appointmcnt to Federal office [(a)(2) of the PRA] 
P3 Release would violate a Fedcral statute ((a)(3) of the PRA] 
P4 Relcase would disclose trade secrets or confidential commercial or 

financial information [(a)(4) of the PRA] 
P5 Releasc would disclose confidential advise betwccn thc Presidcnt 

and his advisors,or bctwecn such advisors [a)(5) of thc PRA] 
P6 Releasc would constitute a clearly unwarranted invasion of 

personal privacy [(a)(6) of the PRA] 

C. Closed iu accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 U.S.C. 
2201(3). 


RR. Document will be reviewed upon request. 


Freedom of Information Act· [5 U.S.C. 552(b)] 

btl) National security classified information [(b)(1) of the FOIA] 
b(2) Releasc would disclose internal personnel rules and practices of 

an agency [(b)(2) of the FOIA] 
b(3) Releasc would violate a Federal statute [(h)(3) of the FOIA] 
b(4) Releasc would disclose trade sccrets or confidential or financial 

information [(b)(4) of the FOIA] 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacy [(b)(6) of the FOIA] , 
b(7) Release would disclose information compiled for law enforcemcnt 

purposes [(b)(7) of the FOIA] 
b(8) Release would disclose information concerning the regulation of 

financial institutions [(b)(8) of the FOIA] 
b(9) Release would disclose geological or geophysical information 

concerning wells [(b)(9) of the FOIA] 
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MEMO FOR ' CAROL RASCO 

FROM: LO'.rrIE SIiACKBL. . 

RE: Partie' ts in 3:30 p.~t1ng on L~ Homeless 
Th ay, January ~. ............ " 


DATE: January 26, 1994 " ~.~ 

.~~..~. 
, 'Lottie Shackelford 

ooru 
SSM: 

Jan Laverty Jones 
DOS: 
,SSN: 

" ',., ". ,Hcid'i··A>Hanson, 
DOS: 
S _ 
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TH E WHITE HOUSE 

NASHING7CN 

FAX COVER SHEET 


OFFICE OF THE ASSISTANT TO THE PRESIDENT FOR DOMESTIC POLICY 

SECOND FLOOR. WEST WING 


THE WHITE HOUSE 

WASHINGTON. DC 20500 

(202)456-2216 PHONE 
(202)456-2878 FAX 

TO: (tJ Ii V12 5 
FAX #: 3 1'5-'- s-s r r 
FROM: CAROL H. RASCO 


DATE: __I +Z_2_6~Z:........l-i_.:C.f-Y____________ 

NUMBER OF ~AGES ({nclUding cover sheet): ___'_~~='==~__________._____ 

COMMENTS: _______________________________________________________ 


If you have any problems with the fax transmission. please call 
~ at (202)456-2216. 

The document accompanying this facs1mile transmittal shee~ is 
intended only for the use of the individual or entity to whom it 
is addressed. This message contains information which may be 
privileged. confidential or exempt from disclosure under 
applicable law. If the reader of this message is not the 
intended recipient. or the employee or agent responsible for 
delivering the message to the intended recipient, you are hereby 
notified that any disclosure. dissemination, copying or 
distribution, or the taking of any action in reliance on the 
contents of this communication is strictly prohibited. 
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E X E CUT I THE PRE SID E N T 

TO: 

FROM: 

Patricia E. 

Carol H. 
Economic 

o F 

03:56pm 

SUBJECT: Lottie Shackelford nd the rna or of Las Ve as 

When I talked with Lottie at th DNC this a.m. she and I agreed 
that she would have her assistan , Marvin, call or fax you with 
the clearance info for Lottie and the Mayor of Las Vegas who will 
be coming to see me Thursday afte oon. If Marvin hasn't 
contacted you by early Thursday a. • I would suggest you call him 
so that Lottie and Mayor won't be I ft standing at the gate. 
There may be more than just Lottie nd the Mayor, if so that is 
fine ••• we just need the info. Than 



E X E CUT I V E OFF ICE o F THE PRE SID E N T 


26-Jan-l994 03:57pm 

TO: Patricia E. Romani 

FROM: Carol ~asco 
Economic a~ Domestic Policy 

SUBJECT: Previous 

Marvin's number at DNC is 


